FY04 Project Budgets: Instructions for Project Managers and COTRs 

These instructions outline the steps necessary for determining the FY04 budgets for BPA Fish & Wildlife contracts beginning October 1, 2003.  Links to supporting documentation and additional information are provided throughout the instructions. If you have further questions, please contact your manager or the contact persons identified below. 

Contact persons for questions or comments:

Capital and Expense Projects………………………….Val Lefler, ext. 3521 

Overhead Projects…………………………..………Paul Krueger, ext. 3654

How to Determine the FY04 Budget For Your Project 

	Project Category
	Instructions
	Supporting Documents

	Projects that are funded out of BPA overhead


	a. Verify your project budget with Paul Krueger

b. Coordinate with Paul and your manager for additional guidance. 


	

	Capital projects
	a. Any base capital projects (i.e. concrete and steel hatchery, screening and passage projects) in the Council’s FY 04 budget that meet the $1 million requirement for capitalization can go forward. These projects are listed as “fund” on the Master Spreadsheet at right. 

b. Two Montana resident fish land acquisitions have agreements in place and have met requirements to go forward as capital projects.  These projects are listed as “fund” on the Master Spreadsheet. 

c. Some wildlife land acquisitions may go forward as capital projects once requirements are met and agreements are signed. The Master Spreadsheet lists those projects as “pending”. If and when final approval is given, COTRs and project sponsors will be notified that contracting may proceed.

d. Remaining land acquisitions that cannot go forward at this time are listed in the Master Spreadsheet as “on hold.”

	· Master Spreadsheet: BPA 04 Comments


	Mainstem/Systemwide Projects
	a. See the “BPA 04 Status” column of the Master Spreadsheet, which will direct you to either use the Council’s budget recommendation or use the budget identified by BPA in its MS/SW decision letter.


	· Master Spreadsheet: BPA 04 Comments


	Projects in the Council’s FY 04 budget that BPA previously decided not to fund


	These projects will not be funded.  They are identified in the Master Spreadsheet as “do not fund.” 
	· Master Spreadsheet: BPA 04 Comments


	Phase 3 Projects
	Phase 3 projects included in the Council recommendations are identified on the Master Spreadsheet.  The “BPA 04 Status” column identifies them as:

· Projects that we have agreed to fund (these may go forward) or

· Needs additional work to determine if should be funded.


	· Master Spreadsheet: BPA 04 Comments


	Projects that include Council-approved rescheduling in their budgets
	a. See the comments in the “BPA 04 Status” column of the Master Spreadsheet to determine if your project budget includes rescheduled dollars, and if so, the amount of rescheduling

b. If your project budget includes rescheduling, you will need to validate, and BPA will need to approve, the need to reschedule.  BPA can approve rescheduling up to but not more than the amount recommended by the Council.  

c. Specific guidance is being developed; please see Val Lefler if you have a project that must be amended in the next 60 days.



	· Master Spreadsheet: BPA 04 Comments


	Rescheduling requests not yet Council approved


	Guidance will be provided shortly.
	

	Scope Change Requests
	Guidance will be provided shortly.


	

	Requests for Budget Increases
	Guidance will be provided shortly.
	


