PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Yakima/Klickitat Fisheries Project (YKFP) Management, Data and Habitat (Klickitat Only)    

BPA project number  198812025
Business name of agency, institution or organization requesting funding

Yakama Nation
Business acronym (if appropriate)
YN
Proposal contact person or principal investigator:


Name
Melvin R. Sampson

Mailing Address
P.O. Box 151

City, ST Zip
Toppenish, WA 98948

Phone
(509) 865-6262

Fax
(509) 865-6293

Email address
mel@yakama.com
Manager of program authorizing this project
Melvin R. Sampson
Subbasin in Columbia Gorge province

 FORMDROPDOWN 

Target species
Spring chinook, steelhead, fall chinook, coho, westslope cutthroat, coastal cutthroat, resident rainbow trout, bull trout, and pacific lamprey 
Short description

This proposal provides support for Yakama Nation policy, management and administrative activities related to all YKFP operations in the Klickitat River Basin, including all M & E, O & M and Design and Construction activities.
Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address ykfp.intranets.com
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?



Section 2 of 10. Past accomplishments

Year
Accomplishment

1997
As Lead Agency, YN implemented YKFP operations; managed and directed all YN management, administrative, science and technical personnel; participated in all activities affecting Project planning, management and administration.

1997
As co-managers, the YN and WDFW developed project policy and implemented planning functions.

1997
YN and WDFW -- organized and ensured successful completion of Project Annual Review.

1997
YN and WDFW -- coordinated all environmental compliance activities with BPA. 

1997
YN and WDFW -- managed and directed all sub-contractors providing services to the Project.

1998
YN and WDFW performed all planning and management activities required for project operations.

1998
YN and WDFW -- organized and ensured successful completion of Project Annual Review. 

1999
YN and WDFW performed all planning and management activities required for project operations.

1999
YN and WDFW -- organized and ensured successful completion of Project Annual Review. 

1999
YKFP Data and Information Center organized; Data Manager hired; development of data management system initiated.

1999
YKFP Habitat Coordinator hired.

2000
YN and WDFW performed all planning and management activities required for project operations.

2000
YN and WDFW -- organized and ensured successful completion of Project Annual Review. 

2000
YKFP Data and Information Center refines systems for tracking project budgets, and for tracking juvenile and adult migrants; interim project website created, creating a framework for electronic access to Klickitat data.

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

199701725
YKFP Operation and Maintenance (Combined Klickitat and Yakima River basins), submitted May 2000.
This management proposal (198812025) supports the operation and maintenance of YKFP fish production facilities. As no BPA funded O & M activities will be conducted in the Klickitat basin in FY2001, this proposal is for planning purposes only. 

198811525
YKFP Design and Construction (Combined Klickitat and Yakima River basins), submitted May 2000.
This management proposal (198812025) provides support for project design and construction projects/activities in the Yakima and Klickitat River basins. 

199506325
YKFP Monitoring and Evaluation (Combined Klickitat and Yakima River basins), submitted May 2000.
This management proposal (198812025) provides support for project monitoring and evaluation functions in the Yakima and Klickitat River basins. 

199506404
YKFP Policy/Technical Involvement and Planning for WDFW 
199506404 provides for WDFW participation in YKFP planning and management activities. WDFW is the project sponsor.  

199705600
Lower Klickitat R. Riparian and Habitat Enhancement
This management proposal (198812025) provides support for 199705600, which restores, protects and enhances rearing and spawning habitat in the Lower Klickitat basin. 





Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

N/A -- See proposal #198811525 for YKFP Planning and Design objectives, tasks and budgets for the Klickitat basin.
N/A
N/A
0
 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 
$0
$0
$0
$0

Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

N/A -- See proposal #198811525 for YKFP Construction and Implementation  objectives, tasks and budgets for the Klickitat basin.
N/A
N/A
0
 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

PLEASE NOTE:  Per conversation with BPA and NPPC staff, the O & M section will be used for the YKFP's Management, Data and Habitat proposal. 



 FORMCHECKBOX 


The YKFP is also submitting proposal #199701725, which covers the  YKFP's O & M  objectives, tasks and budgets for the Klickitat basin.



 FORMCHECKBOX 






 FORMCHECKBOX 


1.
Support YN policy development related to YKFP activities in the 

Klickitat subbasin.

a. Coordinate and direct all Policy Group policy and planning functions.
49

 FORMCHECKBOX 



b. Coordinate with WDFW in planning and facilitating the Project Annual Review; ensure scientific peer review.
49

 FORMCHECKBOX 






 FORMCHECKBOX 


2.
Coordinate and/or perform all tasks necessary to the development of Project planning documents.
a. Coordinate all planning activities,  consistent with YN responsibilities under MOU with WDFW. 
49

 FORMCHECKBOX 



b. Oversee and develop all planning documents, including, but not limited to: 1. Preliminary Design Report;

2. Subbasin plan;

3. M & E plan.

See narrative for list of planning documents needed.



49

 FORMCHECKBOX 



c. Ensure review and modification, as needed, of Planning Status Reports; Uncertainty Resolution Plans; and Annual Operation Plans.
49

 FORMCHECKBOX 



d. Analyze PAR results for future incorporation into YKFP Objectives and Plans.
49

 FORMCHECKBOX 






 FORMCHECKBOX 


3.
Provide comprehensive management oversight of the implementation of YKFP activities.
a. Manage and direct YN/YKFP management, administrative, science and technical personnel.
49

 FORMCHECKBOX 



b. Manage and direct contractors 
49

 FORMCHECKBOX 



c. Manage and implement monitoring & evaluation activities; operations & maintenance activities; and design and construction activities.
49

 FORMCHECKBOX 



d. Provide office space (e.g. Nelson Springs), equipment, supplies and services to YN/YKFP personnel;      
49

 FORMCHECKBOX 



e. Produce financial and operations reports.
49

 FORMCHECKBOX 



f. Ensure Project financial accountability.
49

 FORMCHECKBOX 



g. Coordinate all NEPA/SEPA requirements and ensure Project ESA compliance.
49

 FORMCHECKBOX 



h. Coordinate and direct STAC review of all technical/ scientific information and tasks planned by the YKFP. 
49

 FORMCHECKBOX 



i. Coordinate STAC recommendations to Policy Group for implementation. 
49

 FORMCHECKBOX 






 FORMCHECKBOX 


4.
Provide required administrative support for Project operations.
a. Provide required administrative support for Project operations.
49

 FORMCHECKBOX 






 FORMCHECKBOX 


5. Design, Develop and Manage YKFP's Data and Information System.
a. Administrative tasks: information system planning; progress reviews; and similar tasks. 
49

 FORMCHECKBOX 



b. Database design, development and maintenance. 
49

 FORMCHECKBOX 



c. Network and website design, development, and maintenance. 
49

 FORMCHECKBOX 






 FORMCHECKBOX 


6. Coordinate participation in water and habitat planning/ development initiatives by various agencies, groups and committees.
a. Participate in various basin initiatives relative to all water and habitat matters that will impact the YKFP.
49

 FORMCHECKBOX 



b. Plan and implement habitat improvement projects in the Klickitat basin.  
49

 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 


The management total is 30% of the total budget for YKFP Management, Data and Habitat, as modifiied appropriately to reflect changes relative to activities in the Klickitat.
.TOTAL Management

363,510
 FORMCHECKBOX 






 FORMCHECKBOX 


The outyear budgets below are 30% of the total YKFP management budget projections for FY2002-2005



 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$363,510


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget
$391,780
$415,674
$440,638
$467,078

Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

N/A -- See proposal #199506325 for YKFP M & E  objectives, tasks and budgets for the Klickitat basin.
N/A
N/A

 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE: 13 -- 30% time devoted to Klickitat.
175,704

Fringe benefits
All budget figures reflect 30% of total YKFP for respective line items
33,548

Supplies, materials, non-expendable property

20,257

Travel

8,042

Indirect costs

59,922

Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)

17,437

NEPA costs
See Project #198811525


PIT tags @$2.40/ea
# of tags: 


Subcontractor

48,600

Other



Total
$363,510

Total estimated budget

Total FY 2001 project cost

$363,510 





Amount anticipated from  previously committed BPA funds

 -  $0 





Total FY 2001 budget request

$363,510 





FY 2001 forecast from FY 2000

228,000 





% change from forecast

59.4% increase 

Reason for change in estimated budget

Additional costs were created by the transfer of data management functions from the YKFP M & E proposal to this proposal. In addition, this proposal includes two new FTE's: the Klickitat Subbasin Coordinator and a data ssystem analyst. Consequently, the M & E proposal has been reduced accordingly. This proposal also includes the services of a technical writer. 
Reason for change in scope

See above.
Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?

N/A


 FORMDROPDOWN 





 FORMDROPDOWN 





 FORMDROPDOWN 





 FORMDROPDOWN 


Total cost-share
$   0


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
   0
   0
   0
   0

Construction/impl. phase
   0
   0
   0
   0

O & M phase
391,780
415,674
440,638
467,078

M & E phase
   0
   0
   0
   0

Total budget
$391,780
$415,674
$440,638
$467,078

Other budget explanation
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