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a. Abstract 
As its title implies, the Yakima/Klickitat Fisheries Project (YKFP or Project) encompasses both the Yakima and Klickitat subbasins. It is the only major project in the Northwest Power Planning Council’s (NPPC) Fish and Wildlife Program that covers two major subbasins, each within a separate province.  Since inception, the Yakama Nation (YN) has managed Project operations in both subbasins as one undertaking.  By consolidating management for both basins into a single management unit, the YN has ensured Project efficiency at all levels. As necessitated by the NPPC’s provincial proposal format, this proposal “unbundles” Project management. It covers the Klickitat subbasin only. 

This proposal provides for all YN management functions associated with the YFKP in the Klickitat Basin, including the responsibilities that accompany the role of “Lead Agency.”  WDFW participates in Project management through Project #199506404, Policy/Technical Involvement/Planning, YKFP. As in past years, this proposal includes the YKFP's development of a centralized database for Project use and dissemination to others. It also includes the work performed by the Project's habitat coordinator, who is responsible for ensuring YKFP participation in efforts throughout the basins to improve habitat conditions within the target ecosystem.      

This proposal has six objectives: 

1. Support YN policy development related to YKFP activities in the Klickitat basin.

2. Coordinate and/or perform all tasks necessary to the development of Project planning documents.

3. Provide comprehensive management oversight of the implementation of YKFP activities.

4. Provide required administrative support for Project operations.

5. Design, develop and maintain YKFP's data and information system.

6. Coordinate participation in water and habitat planning/development initiatives by various agencies, groups and committees.

b. Technical and/or scientific background
The YKFP is a supplementation project designed to use artifi​cial propagation in an attempt to maintain or increase natural production while maintaining long-term fitness of the target population and keeping ecological and genetic impacts to non-target species within specified limits.  The Project is also designed to provide harvest opportunities.  The framework developed by the Regional Assessment of Supplementation Project (RASP 1991) guides the planning, implementation, and evaluation of the Project.  

The purposes of the YKFP are to:

  (
enhance existing stocks of anadromous fish in the Yakima and Klickitat river basins while maintaining genetic resources,

  (
reintroduce stocks formerly present in the basins, and

  (
apply knowledge gained about supplementation throughout the Columbia River Basin,

Project goals are consistent with the NPPC’s Fish and Wildlife Program (1995, as amended). 

In the Yakima subbasin, facilities
 have been constructed in the Yakima and Teanaway River basins to serve as a production-scale laboratory to resolve critical uncertainties related to supplementation.  As a "laboratory," the YKFP facilities and activities will help determine the role of supplementation in increasing natural production of anadromous salmonids throughout the Columbia River Basin.

The principal value of the scientific information obtained from YKFP activities over the next several decades is its adaptive management application to other programs within the Columbia River Basin.  Therefore, the biological specifications require that certain aspects of the facilities constructed for the project (e.g., raceways) be designed as models of most of the other hatcheries in the Columbia Basin.  This will allow those concepts that are demonstrated scientifically to be valuable to be readily retrofitted to existing facilities.  

At this time, the experimental program has been limited to spring chinook, fall chinook, and coho, although the planning process has been initiated to incorporate steelhead into the program. Scientists use this laboratory to evaluate the alternative fish culture techniques that can be used in supplementation programs.  These evaluations will generate improved fish culture and release techniques that yield high survival of wild-like fish, which scientists postulate is needed for supplementation to contribute to rebuilding depleted wild salmon and steelhead stocks throughout the Columbia River Basin.

In the Klicktitat subbasin, the YKFP intends to use supplementation to increase populations of spring chinook and steelhead. The Klickitat's supplementation program is still in the development stage, and will require the construction of a broodstock collection facility and juvenile monitoring facilities to fully implement a YKFP-based supplementation program. It is expected that the Klickitat production program would retain the essential elements of the YKFP's supplementation program in the Yakimia subbasin. For more information regarding the YKFP's supplementation experiment in the Yakima subbasin, the reader is referred to the YKFP's Spring Chinook Monitoring Plan (Busack, et al. 1997).   

The analysis of baseline data and information relative to population status, habitat and water quality, and passage will determine the nature and scope of the supplementation program in the Klickitat subbasin. For a description of the baseline monitoring program, please see #199506325 YKFP Monitoring and Evaluation (Klickitat Only).  

Project planning to this point indicates that the Klickitat M & E program would focus on the following critical uncertainties affecting supplementation: 

· the survival and reproductive success of hatchery fish after release from the hatchery; 

· the impacts of hatchery fish as they interact with non-target species and stocks; and,

· the effects of supplementation on the long-term genetic fitness of fish stocks. 

In addition, YKFP-based rearing principles will be introduced to increase the survival of fall chinook and coho, which are mandated under U.S. v. Oregon to provide for a terminal fishery for the YN. The focus here is to increase survival of released fish by improving rearing conditions and by providing acclimation facilities in areas thought to provide habitat necessary for enhanced survival. 

The YKFP's success depends on efficient and effective management.  It is the responsibility of the Project’s co-managers, YN and WDFW, to ensure that the Project achieves the core objectives for the Klickitat subbasin. These core objectives are:

· To use supplementation techniques tested in the Yakima subbasin to increase natural production and improve harvest opportunities in the Klickitat River basin;

· To maintain the long-term genetic fitness of the wild and native salmonid populations;

· To keep adverse ecological interactions within acceptable limits; and 

· To attain knowledge about the use of supplementation in the Klickitat subbasin, so that it may be used to mitigate effects on anadromous fisheries throughout the Columbia River Basin;

Through this proposal, the YN will design, plan, and manage the implementation of the YKFP’s proposed fish production and M & E programs in the Klickitat subbasin. 

For more information regarding the entire YKFP program for the Klickitat subbasin, the reader is directed to section b. in each of the following related proposals: 

· Project # 199506325,   YKFP - Monitoring and Evaluation (Klickitat Only);
· Project # 199701325,   YKFP - Operations and Maintenance (Klickitat Only); and, 

· Project # 198811525,   YKFP - Design and Construction (Klickitat Only).
c. Rationale and significance to Regional Programs
Introduction

As noted above, the objective of this proposal is to provide efficient and effective policy, management and administrative support for all YFKP operations in the Klickitat subbasin. This proposal ensures that management quality exhibited to date will be maintained and improved. It provides for management oversight, including financial accountability, for all Project facilities and activities; management of all planning functions; and administrative support required for all Project activities. Management of the Project and its principal facilities are critical to achieving the objectives and goals of the Project. The YKFP cannot operate without the support requested from this proposal.  

As in past years, this proposal also includes the YKFP's development of a centralized database for data and information generated by the Project. The database has been designed for Project use and dissemination to others. In addition, the proposal includes the work performed by the Project's habitat coordinator, who is responsible for ensuring YKFP participation in efforts throughout the Yakima and Klickitat subbasins to improve habitat conditions within the target ecosystem.  

Because YKFP efforts thus far have focused primarily on activities in the Yakima subbasin, the Klickitat portion of the Project is less well developed.  Many planning processes must still be undertaken for activities in the Klickitat subbasin.  The Project needs effective oversight of efforts in both subbasins to avoid duplication of effort.  The Project also needs additional personnel to implement the increased level of activity forecast for the Klickitat. The Project expects to hire one (1) FTE to develop the data and information system relative to the Klickitat subbasin. In addition, the budget for the current Klickitat coordinator will be moved to this proposal from the existing M & E proposal, which was submitted to BPA in May of 2000.  

For more information regarding the rationale of the YKFP program for the Klickitat subbasin, the reader is directed to section c. in each of the following related proposals: 

· Project # 199506325,   YKFP - Monitoring and Evaluation (Klickitat Only);
· Project # 199701325,   YKFP - Operations and Maintenance (Klickitat Only); and, 

· Project # 198811525,   YKFP - Design and Construction (Klickitat Only).
Management Philosophy

The YN employs an adaptive management policy in order to achieve YKFP goals and to protect the basin's fishery resources from unforeseen, adverse impacts.  Adaptive management is the conscious decision in favor of action designed to increase understanding as opposed to inaction in the face of uncertainty. 

Adaptive management emphasizes experimental intervention into an ecosystem to provide insights into how it works and changes.  The effects of management actions are monitored and evaluated, and programs, procedures, and facilities may all be modified in response to these findings. Using adaptive management, the scientific method is incorporated into Project planning and decision-making.  It is particularly appropriate when attempting to mitigate for effects on otherwise declining natural resources in a complicated, large-scale ecosystem where complexities of the system are not fully understood. 

Risk associated with Project action is managed by collecting baseline data, monitoring change,  XE "Monitoring" evaluating results, and being prepared to respond to new information. The success of the proposed YKFP monitoring program in the Klickitat subbasin depends upon the ability of Project personnel to obtain valid information about how the Project is working, using available theory and technology.  Likewise, the success of the proposed evaluation program depends on the commitment of Project managers XE "Project Managers"  to institute a management and decision-making process that can respond effectively to new information calling for change. 

General Description of Project Management 

The Project’s co-managers, YN and WDFW, are responsible for policy development and planning. All decisions are made by consensus. Annual planning documents are reviewed and approved by the YKFP’s Policy Group, which consists of one representative from both the YN and Washington’s Department of Fish and Wildlife (WDFW).  The Project’s Science Technical Advisory Committee (STAC), consisting of senior biologists from the YN and WDFW, advise the Policy Group. Project operations are under the direct control of the YN, which serves as the YKFP’s Lead Agency. The YN is responsible for managing and directing all Project employees, and ensuring the quality and efficiency of all activities. To accomplish management objectives, the YN provides all administrative support for day-to-day operations. 

Summary

The YKFP’s co-managers have demonstrated an ability to work together to effectively and efficiently run the Project. Its management structure allows co-manager participation in policy decisions, while giving the YN freedom to operate the Project without burdening it with bureaucratic process. The management structure serves as a model for the Columbia Basin projects that require state and tribal co-management participation. By coupling adaptive management with a commitment to monitoring and evaluating Project actions, the co-managers have produced positive results that benefit the resource and the entire region.    

This proposal provides for all YN management functions associated with the YFKP, including the responsibilities that accompany the role of “Lead Agency”.  WDFW participates in Project management through Project #199506404, Policy/Technical Involvement/Planning, YKFP.  

d. Relationships to other projects 
As noted previously, this proposal is submitted as a component of the overall YKFP effort in the Klickitat subbasin. It provides management and administrative support for the YKFP activities in the Klickitat Basin as described in the following proposals: 

· Project # 199506325,
YKFP - Monitoring and Evaluation (Klickitat Only);
· Project # 199701325,
YKFP - Operations and Maintenance (Klickitat Only); and, 

· Project # 198811525,
YKFP - Design and Construction (Klickitat Only).
One additional NPPC Fish and Wildlife Program habitat improvement project in the Klickitat subbasin relate to this Project, as it will influence the quality of the environment the fish encounter. See Project # 199705600, Lower Klickitat Riparian and In-Channel Habitat Restoration.

As noted, WDFW participates in Project management through Project #199506404, Policy/Technical Involvement/Planning, YKFP.  WDFW management and administrative support objectives for the YKFP include:

1. Participate in the YKFP’s Policy Group: 

· Develop Project policy and ensure implementation;

· Participate in Project planning efforts, including the Project Annual Review (PAR), and review of Planning Status Reports (PSR) and Uncertainty Resolution Plans (URP), and ensure implementation;  

2. Manage and direct all WDFW management, administrative, science and technical personnel participating in Project activities; 

3. Coordinate all environmental compliance activities with BPA and YN; and,

4. Manage and direct all sub-contractors providing services to WDFW in support of the Project.

e. Project history (for ongoing projects) 

Introduction

The YKFP was identified in the 1982 Columbia River Basin Fish and Wildlife Program (Program), Measure 704(i)(3) and 904(e)(1). A draft Master Plan was presented to the Northwest Power Planning Council in 1987 and the Preliminary Design Report in 1990. In both circumstances, the NPPC instructed the YN, WDFW and the Bonneville Power Administration (BPA) to carry out planning functions that addressed uncertainties in regard to the adequacy of supplementation in the areas of meeting production objectives and limiting adverse ecological and genetic impacts. At the same time, the Council underscored the importance of adopting "adaptive management" principles for use in managing the direction of the Project. Under the Council's direction, significant planning and design work was accomplished between 1990 and 1994. 

In 1994 the Council reiterated its mandate that BPA "fund [the] design, construction, operation and maintenance of a hatchery to enhance the fishery for the Yakama Indian Nation as well as other harvesters". See NPPC Fish and Wildlife Program, Section 7.4K.  As directed, the YN, WDFW and BPA continued to plan and design the Project.

Upon the completion of BPA’s NEPA process, construction of the Cle Elum Research and Supplementation Facility (CERSF) began in May of 1996.  With the exception of its water chiller and miscellaneous details, the CERSF was completed and began operations on August 1, 1997.  In 1998, the Project completed construction of three acclimation facilities in the upper Yakima subbasin. 

The facilities designed and constructed to YKFP restoration and production activities include the broodstock collection facility at Roza Dam and the juvenile and adult monitoring stations at Roza and Prosser dams. Earlier fishery and habitat mitigation efforts in the basin include fish passage improvements at numerous irrigation facilities.  In addition, the Yakima River Basin and Conservation Act, Public Law 103-434 (1994) authorizes the dedication of water conserved as a result of federally funded improvements to irrigation facilities and practices to enhance instream flows.  

Management History

The YKFP’s management program was instituted concurrently with its authorization in 1982. However, the current management structure was not formally instituted until 1988. In the early years, YN and WDFW participated in YKFP management decisions, but did not have decision-making authority. Such authority was reserved to BPA’s Fish and Wildlife Program management. From 1994 to the present, the YN and WDFW’s management authority was brought on-line. Project decision-making authority is now exclusively contained within the YKFP’s Policy Group, which is comprised of one representative each from the YN and WDFW. BPA is responsible for funding Project activities and ensuring NEPA compliance. 

Prior Project management project numbers are: #88-120-01, Yakima/Klickitat Fisheries Project Management – YN; and #95-064, Yakima Fisheries Project Science/Management Services – WDFW.   

For more information regarding the history of the YKFP in the Klickitat subbasin, the reader is directed to section e. in each of the following proposals: 

· Project # 199506325,
YKFP - Monitoring and Evaluation (Klickitat Only);
· Project # 199701325,
YKFP - Operations and Maintenance (Klickitat Only); and, 

· Project # 198811525,
YKFP - Design and Construction (Klickitat Only).
Project Reports

Numerous reports have been submitted to BPA that describe in detail the YN's management activities relating to the YKFP. Recently, the YN submitted reports covering April through September of 1999 and October through December of 1999. A report covering January through April 2000 is in progress.  These reports covered activities in the Yakima and Klickitat subbasins. 

For more information regarding YKFP reports relative to [research results in?] the Klickitat subbasin, the reader is directed to the following: 

· Project # 199506325,
YKFP - Monitoring and Evaluation (Klickitat Only);
· Project # 199701325,
YKFP - Operations and Maintenance (Klickitat Only); and, 

· Project # 198811525,
YKFP - Design and Construction (Klickitat Only).
Summary of Major Management and Planning Activities

1982 - 1996

· With YN and WDFW assistance, BPA completed its Environmental Impact Statement for the YKFP in January of 1996. YN and WDFW performed necessary analyses for completion of the document. 
· As Lead Agency, YN implemented YKFP operations, managed and directed all YN management, administrative, science and technical personnel, and participated in all activities affecting Project planning, management and administration.

1997 - 2000

· As Lead Agency, YN implemented YKFP operations, managed and directed all YN management, administrative, science and technical personnel, and participated in all activities affecting Project planning, management and administration. The CERSF and its acclimation sites were constructed in this period.

· As co-managers, YN and WDFW developed project policy and implemented planning functions.

· YN organized and ensured successful completion of the Project Annual Review.

· YN coordinated all environmental compliance activities with BPA.

· YN and WDFW managed and directed all sub-contractors providing services to the Project.

· YN ensured Project compliance with ESA and all applicable law and regulations.

Additional Activities: 1998

· YN and WDFW performed all planning and management activities required for Project operations, including review and revision of the PARs for fall chinook and coho. 

Additional Activities: 1999

· YKFP Data and Information Center was organized, a Data Manager was hired, and development of data management system was initiated.

· YKFP Habitat Coordinator was hired.

Additional Activities: 2000

· YKFP Data and Information Center refined systems for tracking project budgets, and for tracking juvenile and adult migrants in the Yakima Basin; and an interim project website was created, enabling electronic access to Yakima Basin migration data.

f. Proposal objectives, tasks and methods
Introduction

YKFP management processes are established and have been demonstrated to work effectively. While the Klickitat subbasin has been part of the YKFP for several years, the work effort in the Klickitat subbasin and its costs have not been broken out separately in prior funding proposals. This has been done for FY2001, however, because of the NPPC requirement to review proposals on a provincial basis.  The general rule we have used to allocate costs between the two basins is that 30% of the total YKFP policy, planning, management, and administrative resources are dedicated to the Klickitat subbasin through this proposal. In other words, approximately 30% of the budget forecast for the full YKFP in both basins, as indicated in an earlier 2001 budget (submitted May 2000), has been requested under this proposal, with some additional support needs that were identified during the subbasin summary analysis. 

For FY2001, we expect the YKFP's management processes to continue in the same manner, with one exception -- more Project resources will be devoted to the Klickitat subbasin. Emphasis will be placed upon the completion of necessary planning documents, particularly the Klickitat subbasin plan and future production plans, and the completion of baseline habitat and population inventories. See Project # 199506325, YKFP - Monitoring and Evaluation (Klickitat Only). 

YN management and administrative support objectives for the YKFP include:

1. Support YN policy development related to YKFP activities in the 

Klickitat subbasin.

2. Coordinate and/or perform all tasks necessary to the development of Project planning documents.

3. Provide comprehensive management oversight of the implementation of YKFP activities.

4. Provide required administrative support for Project operations.

5. Design, develop and maintain YKFP's data and information system.

6. Coordinate participation in water and habitat planning/development initiatives by various agencies, groups and committees.

This proposal describes the YKFP’s management and administrative support requirements for Project operations in the Klickitat subbasin. YN management and administrative personnel are directly responsible for implementing the YKFP’s day-to-day operations, including the Project’s O & M activities, M & E program, and new facility construction.  Project operations are performed by a combination of YN and WDFW personnel and sub-contractors (as required). 

General Description of Project Management 

The Project’s co-managers, YN and WDFW, are responsible for policy development and planning. All decisions are made by consensus. Annual planning documents are reviewed and approved by the YKFP’s Policy Group, which consists of one representative from both the YN and Washington’s Department of Fish and Wildlife (WDFW).  The Project’s Science Technical Advisory Committee (STAC), consisting of senior biologists from the YN and WDFW, advise the Policy Group. Project operations are under the direct control of the YN, which serves as the YKFP’s Lead Agency. The YN is responsible for managing and directing all Project employees, and ensuring the quality and efficiency of all activities. To accomplish management objectives, the YN provides all administrative support for day-to-day operations. 

Proposed YKFP Management Structure for the Klickitat Subbasin.  

The YKFP employs a top-down management structure. Mr. Melvin Sampson, who has served as the Policy Advisor/Project Coordinator (PAPC) since 1992, fills the lead position.  Directly under Mr. Sampson is Dr. David Fast, who serves as the Project’s Science Manager. As Science Manager, Dr. Fast is responsible for the development of the Project’s science program and the activities of the STAC.  Mr. William Sharp serves as the YKFP’s lead biologist/manager for the Klickitat subbasin.  He will be responsible for managing day-to-day operations in the Klickitat subbasin, as well as supporting Dr. Fast in the development of the Klickitat’s science program. Under this proposal, Mr. Sampson and Dr. Fast would devote approximately 30% of their time to the Klickitat portion of the YKFP; Mr. Sharp would spend 100% of his time on Klickitat management issues. 

Other key professionals required under this proposal include a legal advisor/analyst who contributes to policy, planning, management, and personnel activities; a technical writer who assists in plan development; and a new data systems analyst. At this time, a habitat/water issues coordinator is not requested, as this responsibility will be assigned to personnel working under the M & E proposal. See Section 10 of this document for FTE requirements. Under this proposal, the legal advisor and technical writer would devote approximately 30% of their time to the Klickitat portion of the YKFP; the data systems analyst would spend 100% of his time on Klickitat issues. 

Proposed Administrative Support for the Klickitat Subbasin. 

Ms. Adrienne Wilson also serves directly under Mr. Sampson. She manages the performance of the Project’s administrative support group and all Project subcontractors. Again, 30% of Ms. Wilson’s and the administrative support group’s total YKFP time would be spent on the Klickitat. The administrative assistance provided by this proposal includes personnel and employment services, financial management and accountability (purchasing, bookkeeping, and accounting) and miscellaneous support services.  In addition, such administrative support includes facilities and equipment necessary to YKFP operations. The Nelson Springs facility contains the YKFP’s research library.

To meet the six objectives of this proposal as outlined above, the staff identified above would perform the general functions as follows:

· The Policy Advisor/Project Coordinator (PAPC) represents the YN in Policy Group functions, and coordinates and schedules the Policy Group meetings. The Science Manager, who serves as the YN representative on STAC, and the Klickitat Subbasin Coordinator and Legal/Policy Analyst, also contribute to policy development (Objective 1).  
· These same people participate in project planning (Objective 2).  In particular, the Klickitat Subbasin Coordinator, who is responsible for the implementation of YKFP activities in the Klickitat subbasin, will serve as the lead to complete Klickitat subbasin plans. It is expected that planning activities will require 75% of this person's annual work effort. 
· To implement Objective 3 (management oversight) the core staff have the following responsibilities:

· PAPC directs and manages YKFP activities relative to the Klickitat subbasin.  

· Klickitat Subbasin Coordinator is responsible for the implementation of YKFP activities in the Klickitat subbasin. 

· Science Manager will work with the Subbasin Coordinator to manage Project M & E efforts in the Klickitat subbasin. 

· Legal/Policy Analyst assists the PAPC in YKFP management efforts.  

· As Lead Agency, the YN provides all administrative support for Project management activities. 
· Objective 4 involves the following people:

· The PAPC provides administrative oversight for the entire program. 

· The Science Manager directs and manages YKFP administrative support located at the Nelson Springs Office/Research facility.  

· The Legal/Policy Analyst assists the PAPC in certain YKFP personnel matters.   

The administrative staff support all the policy development, planning, and other Project activities.

· Objective 5 requires the services of the proposed new data system analyst.

· Objective 6 will be handled by the new Klickitat field biologist, whose position is covered under personnel assigned to habitat and water issues coordinator. See Project # 199506325, YKFP - Monitoring and Evaluation (Klickitat Only). 

Detailed Description of YKFP Management Activities
Objectives, Tasks and Methods

Objective 1.   Support YN policy development related to YKFP activities in the Klickitat basin.

This proposal provides for continued participation and management of all Policy Group activities as they relate to the Klickitat Basin. The Policy Group provides policy guidance to the Lead Agency and reviews and approves all annual planning documents (e.g. Planning Status Reports). The Policy Group is comprised of one representative each from the YN and WDFW. BPA participates through their designated Project Manager. The YN provides management and administrative support to the Policy Group.  The YKFP's Science Technical Advisory Committee (STAC) works directly under the Policy Group. The Policy Group and its designated committees (e.g., STAC) maintain appropriate records of meetings and decisions, which are available for review. Such records are produced and maintained by a consultant, who serves as the Policy Group's recording secretary.   

All YKFP policy development and planning decisions are coordinated through the Policy Group. All decisions are governed by the Memorandum of Understanding between YN and WDFW regarding YKFP management, the YKFP's FEIS, the Biological Opinions for bull trout and steelhead, other applicable law, and Project planning documents (e.g., Spring Chinook Monitoring Plan, and other relevant material. 

The development of goals and objectives and the implementation of tasks require review, analysis and compliance with applicable statutes.  Further, these matters require coordination with tribal governments, federal and state agencies (e.g., BPA, Bureau of Reclamation and National Marine Fisheries Service), and local governments and quasi-governmental organizations (e.g., irrigation districts).  To complete the review and analyses of applicable law and to adequately coordinate with other governments and organizations, the YKFP will contract with a Legal/Policy Analyst. 

Objective 2. Coordinate and/or perform all tasks necessary to the development of Project planning documents.  

As noted above, this proposal supports all YKFP planning functions for the Klickitat subbasin. As referenced in Project # 198812025, YKFP - Monitoring and Evaluation (Klickitat Only), activities in the Klickitat subbasin have focused on the gathering of baseline information necessary to make decisions about future actions that might benefit anadromous and resident fish populations. Consequently, no formal planning documents address YKFP actions in the Klickitat subbasin. It is anticipated that, over the next three years, considerable effort will be required to develop rigorous planning documents, such as those produced for the YKFP in the Yakima subbasin.  

For FY2001- 2003, it is expected that the Project will initiate and proceed to develop the following planning documents for the Klickitat subbasin: 

a. A Preliminary Design Report, which will include plans for spring chinook, fall chinook, steelhead, and coho production;

b. A comprehensive subbasin plan; 

c. A project management plan;

d. A genetics management plan; 

e. A species interaction plan; 

f. Annual Project planning tools such as Planning Status Reports and Uncertainty Resolution Plans for all target species; and

g. Biological specifications for future production initiatives and related facility planning, 

Finally, support for the Project Annual Review (PAR), wherein the results from Klickitat subbasin M & E activities are examined and subjected to rigorous peer review, is also included in this proposal. The YN coordinates with WDFW in planning and facilitating the PAR, and ensures adequate scientific peer review. Results from the PAR are analyzed by YKFP scientists and incorporated into planning documents. 

The allocation of costs to produce the above planning documents for the Klickitat subbasin (through this proposal) will follow the same formula as that used for determining Project personnel costs. Approximately 30% of the total Project cost for producing planning documents will be allocated to the Klickitat subbasin, with the exception of the subbasin coordinator, who will spend approximately 75% of his time performing planning duties.

Objective 3.  Provide comprehensive management oversight of the implementation of YKFP activities.  

As Lead Agency, the YN is responsible for implementing all Project operations in the Klickitat subbasin. YN management oversees (comprehensively) the implementation of all Klickitat subbasin activities, and ensures Project efficiency and accountability. Through the funding provided by this proposal, it provides the management and administrative resources necessary to achieve Project objectives and to complete the associated tasks, whether in this proposal or those listed in section (f) of: 

· Project # 199506325,
YKFP - Monitoring and Evaluation (Klickitat Only);
· Project # 199701325,
YKFP - Operations and Maintenance (Klickitat Only); and, 

· Project # 198811525,
YKFP - Design and Construction (Klickitat Only).
To effectively manage the YKFP's Klickitat subbasin work effort, the YN, through the PAPC, the Science Manager and the Klickitat Subbasin Manager, must perform the following tasks: 

a. Manage and direct all YKFP personnel, including all personnel evaluations, payroll actions, disciplinary actions, and day-to-day matters;

b. Provide office space (e.g. Nelson Springs), equipment, supplies and services to YKFP personnel;      
c. Ensure production of financial reports for YN and BPA;

d. Ensure Project financial accountability;

e. Produce reports for BPA describing Project operations under each contract, including compliance with contract terms and deliverables;

f. Coordinate all NEPA/SEPA requirements and ensure Project ESA compliance;

g. Manage and direct all contractors; 

h. Coordinate STAC review of all technical/ scientific information and tasks planned by the YKFP;

i. Coordinate STAC recommendations to Policy Group for implementation.

Objective 4. Provide required administrative support for Project operations. The administrative assistance provided by this proposal includes personnel and employment services (including the retirement and insurance programs), financial management and accountability (bookkeeping, and accounting), purchasing, and miscellaneous support services.

By experience, the YN has learned that adequate and timely administrative support is absolutely essential to Project success. As various aspects of the Project are implemented and maintained, accountability for Project actions remains paramount. It must report its activities relative to the achievement of YKFP goals and objectives to BPA and the NPPC. The Project must also be financially accountable. The YKFP will assure that the support staff is adequate in all regards, including office assistants and bookkeepers that have a thorough understanding of the YN administrative system and the YKFP. 

Objective 5.  Design, Develop and Maintain YKFP's Data and Information System.

One of the YKFP's primary objectives is to provide knowledge about supplementation to resource managers and scientists throughout the Columbia River basin, so that it may be used to mitigate effects of hydroelectric operations on anadromous fisheries. To achieve this objective, the Project has been developing a comprehensive system for gathering, synthesizing, cataloguing and disseminating data and information. The data/information system has been designed to meet internal project purposes, and facilitate the dissemination of information to other scientists and the general public. At this point, the data and information in the system has been generated by Project work within the Yakima River basin. This proposal supports the expansion of the system to incorporate work within the Klickitat basin. 

As described in proposal # 199506325 YKFP-Monitoring and Evaluation (Klickitat Only), the Project plans to expand its research effort in the Klickitat River basin. It expects to generate substantial information through new research initiatives and a comprehensive monitoring and evaluation program. This information will be incorporated into the existing data and information system, along with information generated in prior years. In order to facilitate the incorporation of new information into the existing system, the Project is preparing to redesign certain system components to accommodate information obtained from the Klickitat. This will require the addition of one (1) FTE to accomplish this task. It is expected that this person will devote 100% of his/her time to designing and constructing the Klickitat component, and incorporating it into the existing system.  

Specific tasks include:

1. Administrative tasks: information system planning, progress reviews, and similar tasks.

2. Database design, development and maintenance.

3. Network and website design, development, and maintenance.

The YKFP's Data and Information Center (Center) is located at the Nelson Springs Office/Research facility. The Center's purpose is to gather, synthesize, catalogue, and disseminate data and information related to Project research and production actvities. YKFP data banks may be accessed at the Center, or electronically at ykfp.intranets.com.

Objective 6.  Coordinate water and habitat planning/development initiatives by various agencies, groups and committees in the Yakima and Klickitat Subbasins.
These duties will be performed by the new Klickitat field biologist, wwho will be expected to monitor and address habitat conditions, water issues, and other environmental actions affecting the implementation of YKFP objectives in the Klickitat subbasin. Project managers integrate relevant information into the YKFP's decision-making process 

Specific activities include:

a. Participate in various basin initiatives relative to all water and habitat matters that will impact the YKFP.

b.  Plan and implement habitat improvement projects in the Klickitat basin.

g. Facilities and equipment
All facilities and equipment necessary for Project management and administration are provided by the YN. 

h. References


Submitted w/form (y/n)

Web address: YKFP.intranets.com
Y

Klickitat Hatchery Transition Plan (Oshie & Ferguson, 1998)
N

Spring Chinook Monitoring Plan (Busack, et al, 1997)
N

Spring Chinook Planning Status Report 1995
N

Fall Chinook Planning Status Report 1998
N

Coho Planning Status Report 1998
N

Preliminary Design Report 1990
N

Memorandum of Understanding between YN and WDFW Regarding Project Management 1994
N

Memorandum of Understanding between YN and Bureau of Reclamation Regarding Operation of Facilities Located at BOR sites 1988. Revision in process at this time. 
N

See Project # 199506325 YKFP-Monitoring and Evaluation (Klickitat Only) for a list of other YKFP references
N

Section 10 of 10. Key personnel

Name (alphabetically)
Title
Agency
FTE 
Expertise/Role

Dr. David Fast
Research Manager
YN
30%
Science and Technical Advisory Team; supervision of all YN research.

Patrick J. Oshie
Legal Advisor
YN
30%
Legal and policy analysis

Mel Sampson
Policy Advisor-Project Coordinator
YN
30%
YN Project Coordinator for the entire YKFP

Bill Sharp 
Klickitat Subbasin Coordinator
YN
100%
Coordinate YKFP activities in the Klickitat subbasin

Adrienne Wilson
Program Administrative Coordinator
YN
30%
Coordinates activities of YKFP administrative support group  

Currently Vacant
Data Systems Analyst
YN
100%
Develop Klickitat subbasin data and information system and integrate into existing YKFP system

Filled by Klickitat subbasin field biologist
Habitat/Water Issues Coordinator
YN
N/A see M & E proposal
Oversight of subbasin water and habitat developments and determine impacts to YKFP







� Cle Elum Supplementation and Research Facility serves as the central production for spring chinook. Three acclimation facilities, located in the upper Yakima and Teanaway River basins, serve the needs of the spring chinook program. The fall chinook facilities are located at Prosser and Marion Drain in the lower Yakima River basin. The coho program is served by a central incubation and rearing facility at Prosser and four acclimation sites in the upper Yakima and Naches River basins. The fall chinook and coho facilities are not permanent (cast concrete) facilities. 
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