PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Mitigate Streambank Sediment Sources in Fifteenmile Watershed using Bioengineering Techniques
BPA project number  21014
Business name of agency, institution or organization requesting funding

Wasco County Soil and Water Conservation District
Business acronym (if appropriate)
Wasco SWCD
Proposal contact person or principal investigator:


Name
Ron Graves

Mailing Address
2325 River Road, Suite 3

City, ST Zip
The Dalles, OR 97058

Phone
(541) 296-6178

Fax
(541) 296-7868

Email address
ron-graves@or.nacdnet.org
Manager of program authorizing this project
Ron Graves
Subbasin in Columbia Gorge province

 FORMDROPDOWN 

Target species
Salmonids (winter steelhead, spring chinook), Pacific Lamprey and resident redband trout
Short description

Treat seven sites of active streambank erosion using bioengineering techniques that promote revegetation of banks, dissipates hydrologic energy and create instream habitat.
Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address 
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?

Public information to promote riparian vegetation management

Section 2 of 10. Past accomplishments

Year
Accomplishment

2000
Two Rivers No-till Direct Seeding Demo; implemented 900 acres of no-till in White River watershed

2000
Fifteenmile Watershed Project:272 ac. strip system, 62 sediment basins, 11624 ft. terraces, 4977 ac. no-till, 6 ac. irrig. impr.

1999
Fifteenmile Watershed Project; Wrapped up 3 year. FEMA hazard mitigation program geared to control runoff and erosion

1998
Fifteenmile Watershed Project; 620 ac. strip systems, 65 sed. basins, 31,381 ft. terraces, 501 acres no-till

1997
Fifteenmile Watershed Project; formed watershed council, developed watershed action plan, began implementation

1997
Fifteenmile Bioengineering Demo.; stabilized headcut and 717 ft. of bank with biodegradable geotextile, soil, plants

1996
Emergency Watershed Protection; completed 43 restoration projects following February 1996 flood.

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

199304000
Fifteenmile Creek Habitat Restoration Project  
Complimentary projects. Restoration project implements fencing and off stream water developments but includes no active bank restoration. This project addresses site specific sediment sources.

199304001
15-Mile Creek Steelhead Smolt Production
Complimentary projects


Mid-Columbia Riparian Buffers
Complimentary projects. This project addresses site specific sediment problems, while Buffer project extends work begun by ODFW, enrolling stream reaches in the CREP program.


Accelerate the Application of Integrated Pest Management to Reduce the Risk of Pesticide Pollution in Wasco County Orchards in Fifteenmile Watershed
Complimentary projects - this proposal focuses on stream/riparian restoration, while the referenced proposal works on upland sources of pollution.

Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1.Prepare for implementation
a. prepare/obtain landowner agreements
2
800
 FORMCHECKBOX 



b. develop detailed engineering drawings and specifications
2
4290



 FORMCHECKBOX 



c. apply for permits
2
702
 FORMCHECKBOX 



d. NEPA consultation
2
1,560
 FORMCHECKBOX 



e. Cultural resources survey
2
663
 FORMCHECKBOX 



f. Develop contract bid packages 
2
2925
 FORMCHECKBOX 



g. contract reviews
2
780
 FORMCHECKBOX 



h. conduct site showings
2
546
 FORMCHECKBOX 



i. award contracts
2
312
 FORMCHECKBOX 




Total
$12,578


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 
$4166
$0
$0
$0

Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

2. Stabilize and revegetate 1800 feet of actively eroding streambank in Lower Fifteenmile Creek and Dry Creek.
a. Deflect flow from 1350 ft of bank in six locations using 14 upstream barbs and 1deflector. Shape banks, install toe rock, and biodegradable fabric lifts, seed 725 feet of streambank in 2 separate locations.
2
136649
 FORMCHECKBOX 



b. Seed disturbed areas and plant 1965 feet of streambank with willows or other locally-adapted tree species.
2
850
 FORMCHECKBOX 



c. Install 1350 feet of fencing in 4 locations and 750 ft. in 2 locations
3
3818
 FORMCHECKBOX 



d. monitor construction while in progress; conduct final inspection for acceptance. 
2
3198
 FORMCHECKBOX 


3. Enhance instream structure in 14 locations.
Install 14 upstream barbs to absorb and redirect stream energy, and to gather sediment and seed source for riparian vegetation (see task 4b); 
2
0
 FORMCHECKBOX 




Total
$144,515


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget
$33033
$3455
$0
$0

Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

4. Maintain sites for at least 10 years
a. prior to implementation, landowners sign agreement accepting all maintenance responsibility for 10 years.  
3
0
 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget
$0
$0
$0
$0

Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

5. Monitor recovery.
a. establish photo points and conduct semiannual photo monitoring.
5
156
 FORMCHECKBOX 



b. evaluate vegetation recovery and effectiveness of site treatments
5
156
 FORMCHECKBOX 


6.  Submit required reports  
a. develop and submit annual project report and final report
3
1950
 FORMCHECKBOX 




Total
$2,262


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget
$1950
$975
$312
312

Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE: 0.5
15735

Fringe benefits
all other personnel expenses est. at 30% salary
4721

Supplies, materials, non-expendable property
plant materials 
850

Travel



Indirect costs



Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)



NEPA costs
(included as 0.3 man month in personnel)


PIT tags @$2.40/ea
# of tags: 


Subcontractor

 

Subcontractor
bioengineering practices contracted by SWCD
136,649

Subcontractor
fencing
1400

Other



Total
$159,355

Total estimated budget

Total FY 2001 project cost

$159,355 





Amount anticipated from  previously committed BPA funds

 -  $0 





Total FY 2001 budget request

$159,355 





FY 2001 forecast from FY 2000

$0 





% change from forecast

0.0% increase 

Reason for change in estimated budget

no previous budget
Reason for change in scope

no previous proposal
Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?

landowners
25% cost-share on implementation
34,000
 FORMDROPDOWN 


NRCS
design engineering
3,200
 FORMDROPDOWN 


ODFW
technical consultation
3,200
 FORMDROPDOWN 


SWCD 
admin
3,000
 FORMDROPDOWN 


Volunteer groups
planting labor
2,000
 FORMDROPDOWN 


Total cost-share
$45,400


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
4,166
   0
   0
   0

Construction/impl. phase
33,033
3,455
   0
   0

O & M phase
   0
   0
   0
   0

M & E phase
1,950
 975
 312
 312

Total budget
$39,149
$4,430
$ 312
$ 312

Other budget explanation

Fencing may be contracted by the landowner. The SWCD will then reimburse landowners for 75% of their expenses.  Instream barbs, bank shaping, and placement of fabric lifts, will be contracted by the SWCD.  Willows will be planted by SWCD personnel with the assistance of  volunteer groups.  Photomonitoring will be acomplished by SWCD personnel. 
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