PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Hellsgate Big Game Winter Range Operation And Maintenance Project
BPA project number  199204800
Business name of agency, institution or organization requesting funding

Colville Confederated Tribes, Fish & Wildlife Department
Business acronym (if appropriate)
CCT-FWD
Proposal contact person or principal investigator:


Name
Steven L. Judd

Mailing Address
P.O. Box 150

City, ST Zip
Nespelem, WA 99155

Phone
5096342117

Fax
5096342126

Email address
cctmatt8@televar.com
Manager of program authorizing this project
Joe Peone, Director, Tribal F&WD
Subbasin in Intermountain Province

 FORMDROPDOWN 

Target species
Mule deer, sharp-tailed, blue and ruffed grouse, mourning dove, Lewis and downy woodpecker, bobcat, yellow warbler, Canada goose, mink, bald eagle, and spotted sandpiper. 
Short description

Protect, enhance, manage and evaluate wildlife habitats and species for partial mitigation for losses to wildlife resulting from Grand Coulee and Chief Joseph Dams.
Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address 
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?

Incorporated with other data used to monitor, evaluate and manage  wildlife species and habitats across the regional area (Colville Reservation).   Used a basis for management of Tribal lands.       

Section 2 of 10. Past accomplishments

Year
Accomplishment

1993
Acquired & conducted HEP on 4814 ac.

1994
Treated 113 ac. for noxious weeds

1994
10 miles of boundary fence repaired

1995
Acquired & conducted HEP on 4800 ac.

1995
Treated 100 ac. for noxious weeds

1995
Maintained 40 miles of boundary fence lines

1995
Acquired & conducted HEP on 6300 ac.

1996
Treated 200 ac. for noxious weeds

1996
2 miles of new boundary fence constructed

1996
10 miles of boundary fence repaired

1997
Acquired & conducted HEP on 798 ac.

1997
Treated 257 ac. for noxious weeds

1997
Maintained 40 miles of boundary fence lines

1998
Acquired 2164 ac.

1998
5 miles of boundary fence replaced with new materials

1998
80 miles of boundary fences maintained.

1998
Treated 210 ac. for noxious weeds

1998
Established permanent transects and photo points

1999
Conducted baseline HEP on new acquisition

1999
Maintain boundary fence lines

1999
Implemented M&E on all acquisitions

1999
Maintain protection on 18,816 acres of land.

1999
290 acres of noxious weeds were addressed

1999
8 miles of new fence constructed.

1999
Small mammal trapping on selected cover types

2000
Maintained and protected 21,204 acres of habitat for selected wildlife species (mule deer, sharp-tailed grouse, etc.)

2000
200 ac. treated for noxious weeds.

2000
25 miles of boundary fence maintained

2000
Breeding bird surveys started

2000
Conducted HEP on new acquisitions

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

199506700
Colville Tribes Performance Contract for Continuing Acquisition
Acquires lands for O&M under this Project













Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 





Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1. Management of Project Lands
a. Protect wildlife species and habitats on Project lands
99
40,000
 FORMCHECKBOX 



b.  Conduct baseline HEPanalysis on Project lands.
99
20,000
 FORMCHECKBOX 



c. Develop a site-specific management plan for new Project lands. 
99
2,000
 FORMCHECKBOX 



d. Post signs, close roads and/or gates
99
2,000
 FORMCHECKBOX 



e. Remove trespass livestock
99
2,500
 FORMCHECKBOX 



f. Maintain boundary fences and/or construct new
99
33,000
 FORMCHECKBOX 



g. Establish permanent transects with photo points
25
3,500
 FORMCHECKBOX 



h. Manage units using HEP data and/or site plans
99
20,000
 FORMCHECKBOX 



i. Procure the necessary manpower, tools and equipment, materials and supplies to complete job tasks.
99
120,000
 FORMCHECKBOX 



j. Prepare site specific management plans
10
800
 FORMCHECKBOX 


2. Noxious Weed Control
a. Control noxious weeds as required
99
22,371
 FORMCHECKBOX 



b. Produce annual weed control report
99
100
 FORMCHECKBOX 


3. Maintain Project Lands
a. Secure property
99
500
 FORMCHECKBOX 



b. Maintain all physical improvements
99
5,000
 FORMCHECKBOX 



c. Provide fire protection
99
2,500
 FORMCHECKBOX 



d. Clean up hazardous and/or other materials after acquisition
10
500
 FORMCHECKBOX 


4. Coordination
a. Coordinate with Tribal Departments
99
1,000
 FORMCHECKBOX 



b. Cooperate with federal, state and other  agencies on mitigation issues
99
1,000
 FORMCHECKBOX 



c. Maintain education and/or training for current licenses
30
3,000
 FORMCHECKBOX 



d. Manage species and habitats using best scientific info. and/or systems
99
30,000
 FORMCHECKBOX 


5. Communication
a. Maintain communication between all involved parties and agencies
99
200
 FORMCHECKBOX 



b. Continue informational updates to all involved parties and/or agencies
99
1,000
 FORMCHECKBOX 



c. Hold and/or attend meetings on Project issues
50
3,000
 FORMCHECKBOX 


6. Submit Reports
a. Prepare and submit technical reports
50
100
 FORMCHECKBOX 



b. Prepare and submit monthly and annual progress reports
99
100
 FORMCHECKBOX 



c. Prepare and submit for BPA publication Project studies
50
3,000
 FORMCHECKBOX 


7. Enhancements and Restoration
a. Clear ground disturbing activities with Tribal History /Archeology
99
0
 FORMCHECKBOX 



b. Identify selected habitat sites from site specific management plan
20
500
 FORMCHECKBOX 



c. Implement small scale enhancement and restoration activities
30
10,000
 FORMCHECKBOX 



d. Enhance and maintain lands enrolled in cost share programs (CRP & WHIP)
15
0
 FORMCHECKBOX 




Total
$327,671


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget
$350,000
$405,000
$400,000
$400,000

Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1. Monitor & Evaluation
a. Collect Data
99
20,000
 FORMCHECKBOX 



b. Establish permanent transects and photo points. 
99
3,400
 FORMCHECKBOX 



c. Conduct periodic HEP studies
99
20,000
 FORMCHECKBOX 



d. Conduct population census and trend data collection.
99
17,000
 FORMCHECKBOX 




Total
$60,400


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget
$60,400
$60,000
$60,000
$60,000

Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE: 
156,672

Fringe benefits

40,735

Supplies, materials, non-expendable property

76,249

Travel

3,000

Indirect costs

61,415

Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)

0

NEPA costs

0

PIT tags @$2.40/ea
# of tags: 
0

Subcontractor

35,000

Other

15000

Total
$388,071

Total estimated budget

Total FY 2001 project cost

$388,071 





Amount anticipated from  previously committed BPA funds

 -  $0 





Total FY 2001 budget request

$388,071 





FY 2001 forecast from FY 2000

$388,071 





% change from forecast

0.0% increase 

Reason for change in estimated budget


Reason for change in scope


Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?




 FORMDROPDOWN 





 FORMDROPDOWN 





 FORMDROPDOWN 





 FORMDROPDOWN 


Total cost-share
$   0


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
   0
   0
   0
   0

Construction/impl. phase
   0
   0
   0
   0

O & M phase
350,000
405,000
400,000
400,000

M & E phase
60,400
60,000
60,000
60,000

Total budget
$410,400
$465,000
$460,000
$460,000

Other budget explanation
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