PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Rainbow Trout Net Pen Rearing Project
BPA project number  199500900
Business name of agency, institution or organization requesting funding

Lake Roosevelt Development Association (Lake Roosevelt Net Pens)
Business acronym (if appropriate)
LRDA
Proposal contact person or principal investigator:


Name
Gene Smith

Mailing Address
43573 Miles Creston Rd N

City, ST Zip
Davenport, WA 99122

Phone
5097258416

Fax
5097258416

Email address
BSmith6184@AOL.com
Manager of program authorizing this project
LRDA Board of Directors - Gene Smith
Subbasin in Intermountain Province

 FORMDROPDOWN 

Target species
Rainbow Trout (Ocorhynchus mykiss)
Short description

Operate and maintain the net pen program to aid in the enhancement and restoration of the Lake Roosevelt fisheries.
Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address 
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?

Blueprints of net pen construction and cost analysis have been shared with many interested parties on the West Coast and in Canada.  Fishery enhancement groups, clubs, and private resort owners have requested and received information on net pen construction and organization of volunteers as well as networking cooperative agencies.  Plans have been sent to California Kokanee enhancement organizations, Canadian Fishery directors, Washington Water Power Wildlife directors, and Eastern Washington Univeristy Wildlife and Fishery Department.  A booth to disseminate general information is shared with BPA and other Lake Roosevelt projects at the Big Horn Show in Spokane in March.  Meetings are attended with speaking engagements to explain the operation of the net pen program and to solicit volunteers.  Quarterly reports are sent to the BPA project director and shared with the Hatchery Coordination Team.

Section 2 of 10. Past accomplishments

Year
Accomplishment

1995
Began BPA funding process in April, acquired NEPA exclusion, received $8000 to construct docks and netpens, increased active net pens from 18 to 24, reared 330,000 Rbt.

1996
Completed more docks and constructed new pens.  Added two new net pen sites.  Reared 530,000 Rbt.

1997
Replaced old docks and net pens.  Reanchored three sites.  Installed 14 automatic feeders.  Reared 540,000 Rbt.

1998
Acquired 2 surplus boats from USFWS.  Replaced more docks and pens.  Installed 8 autofeeders.  Built feed storage sites.  Released 500,000 plus Rbt.  Updated Special Use Permits.

1999
Replaced hinges on docks.  Redesigned net pen tops.  Replaced 4 net pen frames.  Presently rearing 534,000 Rbt.

2000
Re-anchored two sites.  Replaced four net pen frames.  Modified automatic feeders.  Altered fish tansfer procedure.

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

199104600
Spokane Tribal Hatchery O&M
Transfer hatchery fingerlings to net pens

199104700
Sherman Creek Hatchery O&M
Operated in conjunction with Spokane Tribal Hatchery; serves as kokanee egg collection site and kokanee and rainbow trout fingerling/yearling rearing and acclimation facility.

199404300
Lake Roosevelt Fisheries Evaluation Program (formerly known as Lake Roosevelt Monitoring/Data Collection Program)
Monitors and evaluates effects of hatcheries on Lake Roosevelt fisheries; collects fisheries and limnological data for reservoir modeling.

199001800
Habitat Improvement - Lake Roosevelt     

Habitat improvement in Lake Roosevelt tributaries for rainbow trout juvenile rearing and adult passage to increase natural production.

200001800
Lake Roosevelt Kokanee Net Pens
Net Pen rear 500,000 kokanee fingerlings transferred from Spokane Tribal Hatchery for release into Lake Roosevelt after annual spring drawdown.

Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 





Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1.  Coordinate volunteer net pen work force
a.   Hold quarterly meetings with LRDA board.
Ongoing
1,066
 FORMCHECKBOX 



b.  Coordinate workdates at seven sites
Ongoing
3,199
 FORMCHECKBOX 



c.  Set feed schedules
Ongoing
1,666
 FORMCHECKBOX 


2.  Rear and release 500,000 rainbow trout annually
a.  Set dates for fish transfer
Ongoing
1,600
 FORMCHECKBOX 



b.  Arrange feed supply
Ongoing
1,973
 FORMCHECKBOX 



c.  Report releases/size/number
Ongoing
77
 FORMCHECKBOX 


3.  Operate and maintain the program as an ongoing project
a.  Maintain docks
Ongoing
13,568
 FORMCHECKBOX 



b.  Maintain netpens
Ongoing
16,404
 FORMCHECKBOX 



c.  Wash/repair nets
Ongoing
13,568
 FORMCHECKBOX 



d.  Repair/replace cables/anchors
Ongoing
15,264
 FORMCHECKBOX 



e.  Refit/replace cables/anchors
Ongoing
12,176
 FORMCHECKBOX 



f.  Maintain auto feeders
Ongoing
12,176
 FORMCHECKBOX 



g.  Maintain boats/truck/trailer
Ongoing
4,000
 FORMCHECKBOX 



g.  Inventory/order materials
Ongoing
8,480
 FORMCHECKBOX 


4.  Coordinate project through regional and local planning, programmatic review, and implementation process
a.  Participate in quarterly meetings
Ongoing
1,333
 FORMCHECKBOX 



b.  Report rearing and releasing data
Ongoing
1,440
 FORMCHECKBOX 



c.  Work toward achieving biological objectives put forth in the fish and wildlife amendments
Ongoing
1,227
 FORMCHECKBOX 



d.  Work through Lake Roosevelt Forum to interface with the public
Ongoing
1,333
 FORMCHECKBOX 




Total
$110,550


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget
$112,761
$115,017
$117,317
$119,663

Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE:  1 Full-Time Coordinator; 1 Part-time Secretary/Treasurer; 1 9-month helper
62,118

Fringe benefits
SS, MDC, L&I, SUTA, FUTA, Insurance
12,006

Supplies, materials, non-expendable property

23,000

Travel

300

Indirect costs



Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)



NEPA costs



PIT tags @$2.40/ea
# of tags: 


Subcontractor



Other
Vehicle costs, Fuel, Office Supplies/Costs
13,126

Total
$110,550

Total estimated budget

Total FY 2001 project cost

$110,550 





Amount anticipated from  previously committed BPA funds

 -  $10,000 





Total FY 2001 budget request

$100,550 





FY 2001 forecast from FY 2000

$98,000 





% change from forecast

2.6% increase 

Reason for change in estimated budget

Hiring of part time helper.
Reason for change in scope


Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?

WDFW
Fish food
18,758
 FORMDROPDOWN 


Colville Tribe
Keller Ferry Marina free moorage of 2 large boat bays for net pens (4); use of boat; storage of food on dock.  Seven Bays Marina free moorage for two boats.
1,400
 FORMDROPDOWN 


Spokane Tribe
Two Rivers Marina free moorage for five net pens on dock; free boat moorage
1,100
 FORMDROPDOWN 


LRDA Volunteers
Volunteer hours 5,600 hours @ $10.00/hr.
56,000
 FORMDROPDOWN 


Total cost-share
$77,258


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
   0
   0
   0
   0

Construction/impl. phase
   0
   0
   0
   0

O & M phase
112,761
115,017
117,317
119,663

M & E phase
   0
   0
   0
   0

Total budget
$112,761
$115,017
$117,317
$119,663

Other budget explanation
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