PART I - ADMINISTRATIVE

Section 1.  General administrative information

Title of project
  
Hood River Production Program - Pge: O&M
BPA project number:
9500700
Contract renewal date (mm/yyyy):

10/1999 
 FORMCHECKBOX 
  Multiple actions?

Business name of agency, institution or organization requesting funding

Protland General Electric - Enron
Business acronym (if appropriate)
PGE



Proposal contact person or principal investigator:


Name
Gary Hackett

Mailing Address
121 SW Salmon St

City, ST Zip
Portland, OR 97204

Phone
503-464-8005

Fax
503-464-2285

Email address
gary_hackett@pge.com
NPPC Program Measure Number(s)
 which this project addresses
703(e)(3)
FWS/NMFS Biological Opinion Number(s)
 which this project addresses
1995-1999 Columbia River Hatchery Biological Opinion
Other planning document references

Wy Kan Ush Me Wa Kusch Wit
Short description

This project reimburses PGE for those maintenance, operations, upgrades, and repairs of  existing equipment and facilities at the Pelton Ladder Project needed to rear about 225,000 Spring Chinook for release in the Hood and Deschutes Rivers.     
Target species

Spring Chinook
Section 2.  Sorting and evaluation

Subbasin

Deschutes & Hood River Subbasins
Evaluation Process Sort

CBFWA caucus
Special evaluation process
ISRP project type

Mark one or more caucus
If your project fits either of these processes, mark one or both
Mark one or more categories

 FORMCHECKBOX 
 Anadromous fish

 FORMCHECKBOX 
 Resident fish

 FORMCHECKBOX 
 Wildlife
 FORMCHECKBOX 
 Multi-year (milestone-based evaluation)

 FORMCHECKBOX 
 Watershed project evaluation
 FORMCHECKBOX 
 Watershed councils/model watersheds

 FORMCHECKBOX 
 Information dissemination

 FORMCHECKBOX 
 Operation & maintenance

 FORMCHECKBOX 
 New construction

 FORMCHECKBOX 
 Research & monitoring

 FORMCHECKBOX 
 Implementation & management

 FORMCHECKBOX 
 Wildlife habitat acquisitions

Section 3.  Relationships to other Bonneville projects

Umbrella / sub-proposal relationships
.  List umbrella project first.

Project #
Project title/description

     
 Hood River Production Program (HRPP) - 

     
 

     
     

     
     

Other dependent or critically-related projects

Project #
Project title/description
Nature of relationship

8805303
 HRPP - CTWSRO:M&E 
Transports, releases about 125k spring chinook 7 monitors same

8805304
HRPP - ODFW: M&E  
Monitors & evaluates effectiveness of restoration actions in Hood River

8902900
HRPP - ODFW:  Hatchery 
Responsible for rearing spring chinook for program

9301900
HRPP - CTWSRO/ODFW:  Broodstock collection  
Collection of Hood River broodstock collection, egg take & transfer to Round Butte Hatchery

Section 4.  Objectives, tasks and schedules

Past accomplishments

Year
Accomplishment
Met biological objectives?

1995
Program fully developed
2002 is the first major evaluation 

1996
Program at full production
     

1998
Program on going
Everything on schedule

    
     
     

Objectives and tasks

Obj 1,2,3
Objective
Task a,b,c
Task

1
Operations and maintenance of ladder system
 
Daily inspection, when operating, of the electrical, mechanical and structural integrity of ladder and extended rearing cells.

2
Hatchery operations and maintenance
 
Routine inspection and operations of hatchery facilities and equipment.

3
Resident and vehicle maintenance
 
Routine maintenance and service of residences occupied by hatchery personnel and of vehicles used at hatchery.

  
     
 
     

Objective schedules and costs

Obj #
Start date

mm/yyyy
End date

mm/yyyy
Measureable biological objective(s)
Milestone

FY2000

Cost %


1
10/1999
7/2000
provide acceptable rearing conditions
annual clean-out
35.00%

2
10/1999
09/2000
Provide acceptable hatchery conditions 
Transport of juveniles from hatchery to ladder
40.00%

3
10/1999
9/2000
Basic facilities O&M
none
25.00%

  
     
     
     
     
     





Total
100.00%

Schedule constraints

none
Completion date

On going O&M operation
Section 5.  Budget

FY99 project budget
 (BPA obligated):
$95,000
FY2000 budget by line item

Item
Note
% of total

FY2000

Personnel
     

\# "%0" 
%33

16,700

Fringe benefits
     

\# "%0" 
%0

     

Supplies, materials, non-expendable property
     

\# "%0" 
%0

     

Operations & maintenance
     

\# "%0" 
%35

17,400

Capital acquisitions or improvements (e.g. land, buildings, major equip.)
0

\# "%0" 
%0

0

NEPA costs

0

\# "%0" 
%0

0

Construction-related support

0

\# "%0" 
%0

0

PIT tags

# of tags:  0

\# "%0" 
%0

0

Travel
     

\# "%0" 
%0

0

Indirect costs
Administration of ODFW contract

\# "%0" 
%7

3,410

Subcontractor

     

 
%0

0

Other
Housing and vehicle charges
%25
12,500

TOTAL BPA FY2000 BUDGET REQUEST

$50,010

Cost sharing

Organization
Item or service provided
% total project cost (incl. BPA)

Amount ($)

PGE
No replacement cost of basic facilities which are owned by PGE

\# "%0" 
%0

     

     
     

\# "%0" 
%0

     

     
     

\# "%0" 
%0

     

     
     

 
%0

     

Total project cost (including BPA portion)

$50,010

Outyear costs


FY2001
FY02
FY03
FY04

Total budget
$90,000
$60,000
$65,000
$80,000

Section 6.  References

Watershed
?
Reference


 FORMCHECKBOX 

None warrented.

 FORMCHECKBOX 

     

 FORMCHECKBOX 

     

 FORMCHECKBOX 

     

PART II - NARRATIVE

Section 7.  Abstract

Hood River Production Program - Hatchery O&M

This cost sharing contract pays for the use, repair, and upgrades, as needed, of existing hatchery and extended rearing facilities at the Pelton Hydro-electric Project.  These facilities are owned by PGE.  ODFW was contracted by PGE to operated the original hatchery and ladder facilities to meet the mitigation assigned to the construction and operation of the Pelton Hydro-electric Project. 

The cost to BPA of using these facilities to meet its mitigation responsibilities, as determined by the Fish and Wildlife Plan of NPPC, is based on the relative percentage of fish reared at the hatchery and in extended rearing cells in Pelton Ladder for BPA.  Approximately 25 percent of the fish reared at the hatchery and 50 percent of the fish reared in the ladder are to BPA mitigation requirements.  Thus, BPA reimburses PGE 25 percent and 50 percent of the O&M hatchery and ladder costs, respectively.  The costs of any facility upgrades are reimbursed in a similar manner depending on the location of the upgrades (Hatchery or Ladder).  BPA also reimburses PGE 25 percent of the costs of maintaining the living facilities occupied by ODFW hatchery staff and 25 percent of the rental and fuel of vehicles used by ODFW staff in the conduct of the rearing fish for BPA and PGE.  



The expected results are the continued production of about 220K age 1 plus spring chinook that are released annually into the Deschutes (95K) and Hood River (125K) systems. 


Section 8.  Project description

a.
Technical and/or scientific background

I.  Purpose:

The purpose of this contract is to contribute to the successful and effective implementation of Fish and Wildlife Program Measure 703 (g) (3) as recommended by the Northwest Power Planning Council (NPPC) under the authority of the Pacific Northwest Electric Power Planning and Conservation Act of 1980 (Regional Power Act).   Successful implementation of this contract will fulfill a portion of BPA's requirements under the Regional Power Act.

II.  Background Information:    

PGE owns and operates the Pelton Hydro-electric Project (Federal Energy Regulatory Commission  #2030) located on the Deschutes River in Central Oregon.  Pelton Ladder and Round Butte Hatchery are mitigation facilities those objective is to compensate for hydroelectric project impacts on anadromous fish in the Deschutes Basin.  ODFW, under contract to PGE, is responsible for all aspects of fish production needed to satisfy the mitigation requirements of the construction and operation of the original Pelton Hydro-electric Project.

Anadromous fish brood stock (spring Chinook and summer steelhead) for the hatchery are collected a trap near the outfall of Pelton ladder.  These fish are transported to a holding facility at Round Butte Hatchery and held until they reach spawning condition.  Eggs are collected and incubated at Round Butte Hatchery.  Juvenile spring chinook are taken from the hatchery in October (at about 6 months of age) and placed in six rearing cells in Pelton Ladder.  The fish are reared in these cells until the following spring (April) when they are either allowed to migrate from the ladder into the Deschutes River of their own volition or are transported to another system.  The ladder and associated rearing facilities receive annual maintenance sometime during the months of July through October.

Pelton Ladder was constructed as an adult fishway to pass fish from below the Pelton Re-regulating Dam into Lake Simtustus above Pelton Dam.  Passage for adult fish was discontinued after it was determined that juvenile passage facilities at Round Butte Dam failed to effectively pass juvenile salmonids.  Sometime after passage was discontinued about 300 yards of the downstream portion of the ladder was converted into three extended rearing cells for spring chinook.  This method of rearing and releasing spring chinook has proved very successful.  For example, two to three times more adults return from Pelton Ladder releases than from other similar hatchery operations.

The objective of NPPC’s Fish and Wildlife Program Measure 703 (g) (3)] was to expand an already proven spring chinook production action at Round Butte Hatchery and Pelton Ladder.  PGE agreed, (contingent on its successful mitigation program not being compromised) to allow BPA to expand the hatchery and ladder production facilities and to use these facilities to rear those Deschutes River Spring Chinook needed to meet the goals of NPPC’s Fish and Wildlife Program Measure 703 (g) (3).

Accordingly, BPA contracted with ODFW and PGE to construct three additional smolt rearing cells and associated modifications at Pelton Ladder and the additional facilities modifications at Round Butte Hatchery to rear and stock these three cells with Deschutes River Spring Chinook.  In addition, BPA agreed to fund those hatchery operations actions (a contract with ODFW) necessary to produce and rear approximately 220,000 spring chinook for release into the Deschutes (95,000) and Hood River Basins (125,000) and to share in the funding (on a prorated bases) of those actions necessary to operated and maintain the existing facilities.  These contracts were initiated in 1994.  They are still operational awaiting final determination of costs incurred between 1994 and July 1997.

Late in 1996, ODFW requested a change in the contract relationships between BPA and ODFW and PGE.  They requested that PGE become the prime contractor for fish production and the BPA requirements be passed through.  This arrangement would facilitate the administration of the fish production work since ODFW is already under contract to PGE for the day to day administration and management of the Pelton/Round Butte fish production operations.  This change will also allow BPA to bring the budget cycle into alignment with the standard contract year (October to September) while facilitating support of the hatchery operations year (July to June).

The current actions, goals, cost sharing protocols, and requirements of the current contracts between BPA and PGE (95AP34722) and between BPA and ODFW (95BP81756) would be integrated into a new contract with PGE.  Funding for the BPA portion of the fish production actions would become a pass through aspect of the new contract with PGE.  BPA would retain the responsibility of participating in all meetings in which fish production issues, protocols, requirements, or changes, that may affect a change in the BPA funded program at the Pelton Round Butte facilities, are discussed.  

III.  Expenses and Costs Eligible for Reimbursement:

The existing and future contracts can be characterized as cost sharing operations and maintenance contracts.  It provides for the reimbursement of routine facilities repair, modification and support needed to maintain facility functionality and for the conduct of routine and typical activities associated with the operation of an anadromous fisheries hatchery and an extended rearing operation in Oregon.  Specific examples of those actions covered by this contract  and the rates or formula for reimbursement are listed below.

Item 1.  It has been PGE's practice to provide three vehicles, fuel, and three houses in support of the Round Butte hatchery operations solely for ODFW on site personnel.  These personnel, using this equipment, will be responsible for the care and maintenance of the additional spring chinook juveniles at Round Butte Hatchery required by the BPA action.  It is appropriate that PGE should be reimbursed for those vehicle, fuel and housing costs that would be associated with care and maintenance of fish to be reared under the BPA action.

BPA and PGE representatives agreed that an equitable reimbursement formula for the PGE directly funded hatchery O&M expenditures would be based on BPA's share of the Round Butte production.  Accordingly, BPA will reimburse PGE, after PGE submits a bill with adequate detail to BPA, a sum equal to a percentage of BPA's proportionate share of the annual Round Butte hatchery production as pre-defined annually by ODFW.  For example, if the 1995 BPA production is $6,000, BPA would reimburse PGE $3000.

Item 2.  Occasionally, PGE is called on to provide labor and equipment to repair or modify equipment as related to the Round Butte hatchery facilities.  It is reasonable that PGE should be reimbursed for that labor and equipment directly associated with the care and maintenance of fish to be reared at Round Butte hatchery under the BPA proposed action.

It was agreed that an equitable cost sharing formula would be based on BPA annual share of the Round Butte Hatchery production.  For example, each year all ongoing O&M labor and equipment, as directly provided by PGE, will be totaled and BPA will reimburse PGE for these costs, after PGE submits a bill with adequate detail to BPA, a sum equal to a percentage of BPA's proportionate share of the annual Round Butte hatchery production as pre-defined annually by ODFW.  It is anticipated that expenditures in this category will normally be minor in nature.

Item 3.  PGE routinely inspects and repairs Pelton Ladder.  Examples include repair leaking joints, relining the earthen canal, repair of sections damaged by slides, cleaning silt from the bottom of the concrete canal, and maintenance on mechanical screens, controls, motors, etc.

Since BPA and PGE will each be responsible for the operation of a set of three rearing cells in Pelton Ladder, each set containing about the same number of smolts per year, it is reasonable that the operation and maintenance costs of these facilities should be shared equally.  Accordingly, BPA shall reimburse PGE 50% of all labor and material costs directly incurred by PGE, after the canal and new fish rearing sections are placed in service, associated with ongoing O&M for the ladder between Pelton Dam to (and including) the fish rearing sections.

Item 4.  Occasionally, the PGE inspection team, or others, reports a failure of some component of the three rearing cells containing BPA fish.  If it is agreed that emergency  repairs are required, that PGE has the expertise, equipment, and is willing to do the work, BPA shall reimburse PGE, contingent on supply of appropriate documentation of services rendered, the full cost of the repairs

Item 5.  Occasionally, some facility upgrade or modification to those required for trapping, transporting, holding, spawning, marking, tagging, vaccinating and rearing spring chinook is recommended by ODFW.  If BPA and PGE agree these modifications are needed and will result in a more efficient and effective operation, BPA will reimburse PGE, upon receipt of suitable documentation, an amount, proportionate to BPA share of the facility change.  

If the work is at the hatchery or the trap, BPA’s share will be a sum equal to a percentage of BPA's proportionate share of the annual Round Butte hatchery production as pre-defined annually by ODFW.  If the work is at the ladder, BPA’s share shall be 50 percent of the total cost of the modification.  If the modification or upgrade is of the facilities associated with the three Pelton Ladder cells used to rear BPA fish, BPA shall reimburse PGE 100 percent of the costs incurred.

Item 6.  ODFW is contracted by PGE to perform all the activities necessary to operate the Round Butte Hatchery and Pelton Ladder trap and rearing cells to produce those fish needed to meet mitigation requirements.  BPA, ODFW, and PGE have agreed that the existing facilities can accommodate those additional spring chinook needed to meet a target of 220,000 age 1 plus smolts (barring unanticipated events and circumstances) for release into systems acceptable to BPA and state and federal fish and wildlife management and regulatory agencies.  BPA, ODFW, and PGE have agreed that the costs of rearing these fish should be based on the relative proportion of BPA fish reared.  This portion was estimated at 25 percent for the hatchery year of 1996 (July 1, 1996 to June 30, 1997).

PGE has agreed to act as the prime contractor for BPA’s fish production at Round Butte Hatchery and Pelton Ladder beginning July 1, 1997.  PGE will pass through the billings of ODFW for these actions.  ODFW will continue to calculate that percent of the bill which is BPA’s share.  BPA will reimburse PGE the full amount of the BPA share of the cost of fish production plus a three (3) percent charge for administration.  Thus, if the ODFW bill for a month of fish production were $10,000, BPA would reimburse PGE $10,300.

IV.  General Expectations

The new contract is to become effective July 1, 1997.   The performance period shall be for five (5) years and can be terminated upon written notice of either party.  We anticipate the contract to remain in force until it no longer meets the needs of both agencies.  Any change in the work to be conducted under this contract must be approved, in advance, by BPA’s contract officers representative (COR) for this contract.  Accordingly, we expect at least two (2) project coordination meetings a year and more if need demands it.  It is anticipated that ODFW shall be a party to all coordination meetings addressing operations and annual budgets.  BPA and PGE shall have at lease one (1) business/contract management meeting a year.  Attendance of ODFW at the business/contract management meeting will be at the discretion of PGE.

Special Note

Because the CBFWA project review process is out of sic with the development of an integrated contract with PGE as prime, we are reporting the project description and budgets as two separate projects (9500700 and 8902900) to illustrate the actions proposed for the integrated project (project 8805306).

 (Replace this text with your response in paragraph form)

b.
Rationale and significance to Regional Programs

(See response to A)

c.
Relationships to other projects

This project is one leg of the Hood River Production Program.  It ensures that the actions maintain, repair and operate the equipment and facilities needed to produce approximately 220K age 1 plus spring chinook for release into the Deschutes and Hood River are affected.  Please refer to Section 8 of projects 8805303, 8805304 and 8902900 for additional information and to response to A)

d.
Project history
 (for ongoing projects)

(See response to A)

e.
Proposal objectives
  

(This is an O&M project of an ongoing hatchery project)

f.
Methods

(See response to A.)

g.
Facilities and equipment

This project uses existing facilities and equipment with the exception of the addition of three additional extended rearing cells in Pelton ladder and additional incubation facilities.  The objective of measure 703 (g) (3) was to expand the production from an already proven action.  This was done and there has been three years of successful operation in which the mitigation goals for age 1 plus spring chinook of both PGE and BPA have been met.  The Pelton Hydro-electric Project complex has been in operation since the late 1970’s.

Facility and equipment upgrades represent an assessment of the effectiveness of the present equipment and facilities and of the technological advances in these equipment and facilities.   Safety, and effectiveness of the work place and the ability to provide a high quality product (healthy, fit spring chinook that has better than average survival to adults).

h.
Budget

This years budget does not include any equipment purchases or facilities expansion.  Thus, it is $45,000 less than was estimated in previous years.  

Section 9.  Key personnel

Gary Hackett is the manager of Hydro Support for PGE - Enron.   PGE has a staff of approximately 30 professionals, operators, and trades-people to perform the necessary O&M actions at Pelton Hydro-electric Project.  PGE has successfully operated these facilities since 1956.

Section 10.  Information/technology transfer

This is a facilities O&M contract.   No technology transfer is expected.

Congratulations!
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�PAGE \# "'Page: '#'�'"  ��List and discuss relevant projects in progress in the Columbia Basin and elsewhere in relation to the proposed project.  Indicate how your proposed project complements or includes collaborative efforts with other projects. Put the work into the context of other work funded under the FWP. Describe synergistic relationships among the proposed project, other project proposals, and existing projects.  If the proposed project requires or includes collaboration with other agencies, organizations or scientists, or any special permitting to accomplish the work, such arrangements should be fully explained.  If the relationship with other proposals is unknown or is in conflict with another project, note this and explain why.





This is intended to supplement the Relationships table in Section 3; consequently, some information will need to be repeated from Section 3.  This narrative section allows for more detailed descriptions of relationships, includes non-interdependent relationships, and includes those not limited to BPA funded projects.


�PAGE \# "'Page: '#'�'"  ��If the project is continuing from a previous year, the history must be provided.  This includes projects that historically began as a different numbered projects (identify number and short title).  For continuing projects, the proposal primarily will be an update of this section.  List the following:


-	project numbers (if changed)	-	adaptive management implications


-	project reports and technical papers	-	years underway


-	summary of major results achieved	-	past costs


�PAGE \# "'Page: '#'�'"  ��Present specific, measurable objectives or outcomes for the project in a numbered list (use those from the Objectives table in Section 4).  Research proposals must concisely state the hypotheses and assumptions necessary to test these.  Non-research projects must also state their objectives.  Clearly identify any products (reports, structures, etc.) that would result from this project.  For example, an artificial production program may state the species composition and numbers to be produced, their expected survival rates, and projected benefits to the FWP.  A land acquisition proposal may state the conservation objectives and value of the property, the expected benefits to the FWP, and a measurable goal in terms of production.  Methods and tasks (in heading f, below) are to be linked to these objectives and outcomes (by number).


�PAGE \# "'Page: '#'�'"  ��Describe how the project is to be carried out based on sound scientific principles (this is applicable to all types of projects).  Include scope, approach, and detailed methodology.  If methods are described in detail in another document, concisely summarize the methods here in enough detail to satisfy peer review and cite reference.  The methods should include, as appropriate, but not be limited to such items as:


-	tasks associated specifically with objectives (from Objectives table in Section 4)


-	critical assumptions


-	description of proposed studies, experiments, treatments or operations in the sequence that they are to be carried out


-	any special animal care or environmental protection requirements


-	any risks to habitats, other organisms, or humans


-	justification of the sample size


-	methods by which the data will be analyzed


-	methods for monitoring and evaluating results


-	kinds of results expected





Each proposer should complete the methods section with an objective assessment of factors that may limit success of the project and/or critical linkages of the proposal with other work (e.g., a smolt monitoring program, etc.).


�PAGE \# "'Page: '#'�'"  ��All major facilities and equipment to be used in the project should be described in sufficient detail to show adequacy for the job.  For example, the proposal should indicate whether there are suitable (based on contemporary standards) field equipment, vehicles, laboratory and office space and equipment, life support systems for organisms, and computers.  Any special or high-cost equipment to be purchased with project funds should be identified and justified.  This section should be no longer than a few paragraphs.  It is not necessary to produce an exhaustive list of minor equipment such as office supplies.


�PAGE \# "'Page: '#'�'"  ��Write a brief narrative justifying the amounts requested for each budget item in Part I Section 5.  Describe any special factors that should be considered in reviewing budget items from Part I Section 5 (e.g. increases from last year’s budget, cost sharing opportunities, proportionally high indirect costs, etc.).


�PAGE \# "'Page: '#'�'"  ��Include names, titles, FTE/hours, and one-page resumes for key personnel (i.e. principal investigator, project manager), and describe their duties on the project. Emphasize qualifications for the proposed work.  Resumes should include name, degrees earned (with school and date), certification status, current employer, current responsibilities, list of recent previous employment, a paragraph describing expertise, and up to five recent or especially relevant publications or job completions.


�PAGE \# "'Page: '#'�'"  ��How will technology or technical information obtained from the project be distributed or otherwise implemented?  Methods can include publication, holding of workshops, incorporation in agency standards or facilities, and commercialization.


�PAGE \# "'Page: '#'�'"  ��Thank you for completing the FY2000 Proposal Form.  Please print and save this file to diskette, and mail both to the address shown at the top of this document.  To ensure a thorough review of your proposed work, this form will be screened for completeness.  If it is not complete, it may be returned to you with a request for additional information.
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