PART I - ADMINISTRATIVE

Section 1.  General administrative information

Title of project
  
Recondition Wild Steelhead Kelts
BPA project number:
20141
Contract renewal date (mm/yyyy):

      
 FORMCHECKBOX 
  Multiple actions?

Business name of agency, institution or organization requesting funding

Columbia River Inter-Tribal Fish Commission
Business acronym (if appropriate)
CRITFC



Proposal contact person or principal investigator:


Name
Allen F. Evans

Mailing Address
729 NE Oregon, suite 200

City, ST Zip
Portland, OR 97232

Phone
(503) 238-0667

Fax
(503) 235-4228

Email address
evaa@critfc.org
NPPC Program Measure Number(s)
 which this project addresses
4.1A, 7.0A.1, 7.1B.2, 7.1C.3, 7.2C,7.4, and 7.4K
FWS/NMFS Biological Opinion Number(s)
 which this project addresses
XII.2.b. (terms and conditions to reduce adult mortality), NMFS 1998 Supplemental Biological Opinion.
Other planning document references

Wy-Kan-Ush-Mi Wa-Kish-Wit
Short description

Test various methods to recondition wild steelhead kelts to help increase the contribution of repeat spawners to rebuilding depleted populations.  Methods developed in this study could be used basin wide to help reduce kelt passage mortality .
Target species

Steelhead (Oncorhynchus mykiss)
Section 2.  Sorting and evaluation

Subbasin

Yakima River
Evaluation Process Sort

CBFWA caucus
Special evaluation process
ISRP project type

Mark one or more caucus
If your project fits either of these processes, mark one or both
Mark one or more categories

 FORMCHECKBOX 
 Anadromous fish

 FORMCHECKBOX 
 Resident fish

 FORMCHECKBOX 
 Wildlife
 FORMCHECKBOX 
 Multi-year (milestone-based evaluation)

 FORMCHECKBOX 
 Watershed project evaluation
 FORMCHECKBOX 
 Watershed councils/model watersheds

 FORMCHECKBOX 
 Information dissemination

 FORMCHECKBOX 
 Operation & maintenance

 FORMCHECKBOX 
 New construction

 FORMCHECKBOX 
 Research & monitoring

 FORMCHECKBOX 
 Implementation & management

 FORMCHECKBOX 
 Wildlife habitat acquisitions

Section 3.  Relationships to other Bonneville projects

Umbrella / sub-proposal relationships
.  List umbrella project first.

Project #
Project title/description

     
     

     
     

     
     

     
     

Other dependent or critically-related projects

Project #
Project title/description
Nature of relationship

     
     
     

     
     
     

     
     
     

     
     
     

Section 4.  Objectives, tasks and schedules

Past accomplishments

Year
Accomplishment
Met biological objectives?

    
     
     

    
     
     

    
     
     

    
     
     

Objectives and tasks

Obj 1,2,3
Objective
Task a,b,c
Task

1
Identify kelts
a
Evaluate ultrasound and morphological identification techniques to distinguish pre- and post-spawned steelhead.

  
     
b
Locate facilities that have access to kelts in the Columbia and Snake rivers. 

2
Recondition kelts
a
Identify and collect kelts at Prosser Dam (Yakima River) bypass.

  
     
b
Test Scenario 1: Immediately transport collected kelts and release them below Bonneville Dam.

  
     
c
Test Scenario 2: Perform short-term reconditioning and release kelts below Bonneville Dam.

  
     
d
Test Scenario 3: Perform long-term reconditioning and captive spawning.

 
     
e
Test Scenario 4: Perform long-term reconditioning and release to spawn naturally.

3
Monitor and evaluate kelt reconditioning
a
PIT tag (134.2 kHz) all experimental fish before transportation and/or reconditioning.

  
     
b
Monitor returning test fish in the Yakima River.

  
     
 
     

  
     
 
     

  
     
 
     

  
     
 
     

  
     
 
  

  
     
 
     

 
     
 
   

Objective schedules and costs

Obj #
Start date

mm/yyyy
End date

mm/yyyy
Measureable biological objective(s)
Milestone

FY2000

Cost %


1
3/2000
7/2000
Identify female and male kelts with 99% and 95% accuracy, respectively.  Identify sites above Bonneville Dam where kelts can be collected.
     
60.00%

2
7/2000
5/2002
Survival of kelts and release in good condition..
     
30.00%

3
6/2000
4/2003
Return of experimental fish to Yakima River (Prosser Dam).
     
10.00%

  
     
     
     
     
     





Total
100.00%

Schedule constraints

None foreseeable
Completion date

2004
Section 5.  Budget

FY99 project budget
 (BPA obligated):
     
FY2000 budget by line item

Item
Note
% of total

FY2000

Personnel
     

\# "%0" 
%31

24,780

Fringe benefits
     

\# "%0" 
%10

7,806

Supplies, materials, non-expendable property
No indirect charged to non-expendable property (17,500 ultrasound)

\# "%0" 
%10

8,150

Operations & maintenance
     

\# "%0" 
%8

6,105

Capital acquisitions or improvements (e.g. land, buildings, major equip.)
     

\# "%0" 
%0

     

NEPA costs

     

\# "%0" 
%0

     

Construction-related support

     

\# "%0" 
%0

     

PIT tags

# of tags:  150

\# "%0" 
%1

435

Travel
     

\# "%0" 
%9

7,234

Indirect costs
     

\# "%0" 
%23

18,180

Subcontractor

     

 
%0

     

Subcontractor

OSU
%9
7,562

Other
     
%0
     

TOTAL BPA FY2000 BUDGET REQUEST

$80,252

Cost sharing

Organization
Item or service provided
% total project cost (incl. BPA)

Amount ($)

     
     

\# "%0" 
%0

     

     
     

\# "%0" 
%0

     

     
     

\# "%0" 
%0

     

     
     

 
%0

     

Total project cost (including BPA portion)

$80,252

Outyear costs


FY2001
FY02
FY03
FY04

Total budget
$70,000
$70,000
18,000
$20,000
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PART II - NARRATIVE

Section 7.  Abstract

Wild steelhead (Oncorhynchus mykiss) kelts that enter the juvenile collection systems at mainstem and tributary dams are now being returned to the river, where they are believed to die.  If treated and nurtured (i.e., reconditioned) to spawn again, these kelts could help rebuild wild populations and maintain the iteroparity that is now being selected out of upriver stocks by high cumulative mainstem passage mortalities.  Such reconditioning has succeeded elsewhere with steelhead and Atlantic salmon (Salmo salar).  In year 1 we will validate ultrasound and visual methods to discriminate kelts from prespawners, and we will identify other sites where wild kelts could be collected.  In years 1-3 we will collect 150-200 wild Yakama R. steelhead kelts at Prosser Dam and test reconditioning under four scenarios: 1) immediate transportation and release below Bonneville Dam, 2) short-term reconditioning and release below Bonneville Dam, 3) long-term reconditioning and spawning in captivity, 4) long-term reconditioning and release below Prosser Dam to spawn naturally during the ensuing spawning season.  In years 1-4, we will monitor post-release survival and returns for scenarios 1, 2, and 4 using PIT tags and detectors at Prosser Dam.  The Yakama Indian Nation (YIN) will contribute technician time, equipment, and facilities at Prosser Dam and at Cle Elum Hatchery; OSU will provide expertise in reproductive physiology and will help develop therapeutic regimes.  Reproductive benefits and production-scale costs will be estimated for each scenario to help evaluate its feasibility for a long-term reconditioning program.

Section 8.  Project description

a.
Technical and/or scientific background

Problem Statement

Populations of wild steelhead (Oncorhynchus mykiss) have dramatically declined from historical levels in both the Columbia and Snake rivers (US v. Oregon 1997).  Steelhead are now listed as endangered in the upper Columbia River and threatened in the Snake River under the Endangered Species Act (NMFS 1997).  Causes of the declines are numerous and well known (NPPC 1986; TRP 1995), yet efforts to enhance wild populations are lacking (US v. Oregon 1997).   

Regional plans recognize the need to protect and enhance weak upriver steelhead populations while maintaining the genetic integrity of those stocks (NPPC 1995).  So far, mitigation for dam passage mortalities in the Columbia Basin has focused on aiding juvenile migrants and upstream-migrating adults.  But steelhead are potentially iteroparous, and wild steelhead kelts (i.e., post-spawn adults) may be an important but overlooked source of genetic material for rebuilding depleted wild populations.  Unfortunately, methods to enhance the survival of downstream-migrating kelts have not been explored in the basin, although the National Marine Fisheries Service recognizes the potential value of kelts for achieving rebuilding goals (NMFS 1998) and has requested that research be conducted to reduce dam passage mortality of kelts (Biop XII 2.b.).

Literature Review

Repeat spawners (i.e., kelts that survive to spawn again) may have significantly augmented early populations of Snake and Columbia River steelhead.  At least 2% of wild steelhead returning to Idaho’s Clearwater River were repeat spawners when there were only two downstream dams (Lewiston Dam and Bonneville Dam; Whitt 1954).  Most of those repeat spawners were females (Whitt 1954), which suggests that repeat spawners may contribute disproportionately to the next generation.  Recent estimates of repeat spawners in tributaries of the lower Columbia River (e.g., Kalama River) have exceeded 17% (NMFS 1996), with some fish returning to spawn four consecutive times (Leider et al. 1986).   In contrast, it is believed that very few, if any, repeat spawners currently exist in the Snake or Upper Columbia River subbasins (R. Carmichael, ODFW, pers. com.).  Kelts attempt to leave the Snake and Columbia River — as evidenced by their capture in the juvenile collection systems at mainstem dams — but none are believed to survive to spawn again under present conditions.   Unfortunately, both historical and current information about steelhead kelts in the Columbia R. is very limited.

Columbia R. steelhead kelts may be reconditioned to spawn again through appropriate selection, therapeutic treatments, feeding, and/or downstream transport around mainstem dams.  Past reconditioning efforts have succeeded.  For example, when Siletz River (Oregon coastal) summer steelhead were reconditioned for a full year in fresh water (analogous to our Scenario 3), all of the females gained weight, over 60% of them ripened for artificial spawning the next year, and the resulting progeny contributed to the adult run two years after their release as smolts (Wingfield 1976).

Other iteroparous anadromous salmonids — like Atlantic salmon (Salmo salar), sea trout (Salmo trutta) and masu salmon (Oncorhynchus masou) — also have been successfully reconditioned (Johnston et al. 1987; Gauthier et al. 1989; Kato 1991, Crim et al. 1992, Poole et al. 1994, Moffet et al. 1996).  For example, fifteen Atlantic salmon kelts were reconditioned 6-10 mo. in freshwater tanks, and five of the six females are believed to have spawned in the stream enclosure into which they subsequently were placed (Gauthier et al. 1989).  Atlantic salmon that had been reconditioned for shorter periods (1-3 mo.) in freshwater tanks and released to rear in the ocean a few months were able to home back to their natal streams, rather than to the reconditioning or release sites (Foster and Schom 1989).  Therefore, short-term reconditioning probably will not impair the ability of steelhead spawners to home back to their natal streams — an ability acquired through olfactory imprinting as juveniles (Hasler et al. 1978; Bruce et al. 1990).  Moffet et al. (1996) also successfully reconditioned Atlantic salmon kelts, but concluded that high labor costs made reconditioning an effective enhancement strategy only when the value of the reconditioned fish exceeds that of traditional hatchery fish.  Given the genetic and cultural value of wild summer steelhead in the Columbia Basin and their ESA status, reconditioning is worth investigating. 

Some limited and scattered reconditioning efforts are beginning.  In 1999, the Corps of Engineers proposes to have hatchery personnel teach Corps technicians how to discriminate between kelts and pre-spawn fallbacks in juvenile collection systems at Walla Walla District dams.  One objective is to determine how many kelts may be available — in later years — for collection and transportation below Bonneville Dam (analogous to our Scenario 1) to satisfy a condition of NMFS’ Biological Opinion (NMFS 1998).  In 1998, ODFW attempted to recondition 29 Snake R. steelhead that had returned to and been spawned at Wallowa Hatchery (M. Edwards, ODFW, pers. comm.).  Fungal infections were treated with formalin, and fish were force-fed beef liver on a stick followed later by a soft krill-based pellet.  Only two males of the 29 test fish survived beyond a month, and both are readily taking feed this fall.  The YIN intends to begin collecting and attempting to recondition wild steelhead kelts in the Yakima R. in 1999 as part of the Yakima/Klickitat Fisheries Project (D. Fast, YIN, pers. comm.).  Despite reconditioning successes elsewhere, it will probably take a few years of careful, coordinated study to develop the selection standards, treatments, and diets necessary to consistently recondition wild steelhead kelts in the mid- and upper-Columbia R. Basin.

Needed Research

Further research is needed to:

· Distinguish kelts from pre-spawn fallbacks with consistently high accuracy, especially when ESA-listed stocks are involved;

· Identify locations where wild kelts can be collected;

· Select kelts that have a high probability of being reconditioned;

· Determine the most effective reconditioning treatments, environments, and diets; and

· Evaluate the cost effectiveness of the various reconditioning scenarios.

Kelts must be accurately identified to avoid collecting and trying to recondition pre-spawned fish, especially those of listed stocks, which frequently co-occur with the kelts.  Although most summer steelhead on their spawning migration pass upper Columbia and Snake River dams in September and October (US. v. Oregon 1997), some overwinter in the mainstems before completing their upstream migration during the same April-May period when many kelts are returning downstream (Whitt 1954; NMFS 1998).  Thus, pre-spawn fish are also captured in the juvenile bypass systems along with the kelts. Distinguishing between the two can be difficult.

Corps employees at Snake River dams have been attempting to identify and enumerate kelts among the thousands of adult steelhead that fall back through the juvenile collection systems each year.  However, these employees have little confidence in the accuracy of their visual methods (R. Baxter, USACE, pers. com.), so the Corps will use experienced personnel from agency hatcheries to train its dam technicians in hopes of increasing the accuracy of kelt identification in 1999. The YIN hatchery staff working at Prosser Dam is confident that they can distinguish between kelts and pre-spawners, but there is still considerable doubt whether unvalidated visual methods — whether used by the Corps, by the YIN, or by anyone else — will be sufficiently accurate to avoid mistaking some pre-spawners as kelts.  Hence, we propose to use ultrasound technology, which promises high accuracy and precision (see Methods for details), to validate visual methods in at least the first year (FY00).

Also in the first year we will compile an inventory of sites above Bonneville Dam where wild kelts may be collected in future years.  We expect that many sites similar to Prosser Dam — where kelts, interested partners, and complementary resources are available — can be found during the inventory.

The location of the collection site can greatly influence the quality of kelts that can be selected for reconditioning.  The brightest fish showed the best response to reconditioning in the limited 1998 trial at Wallowa Hatchery (M. Edwards, ODFW, pers. com.), and tributary collection sites (e.g., weirs at acclimation sites, Prosser Dam on the Yakima R.) may provide kelts in better condition than at collection sites downstream on the mainstem.  Regardless, an important need addressed by this study is to identify the qualities that allow some kelts to be reconditioned so that resources are not futilely invested on moribund animals.

Perhaps the greatest research need is to identify and develop a regime of treatments, environmental conditions, and diets that are most effective for reconditioning.  Is formalin the best treatment for fungal infections?  What critically important nutrients are most deficient in post-spawned salmonids (e.g., essential amino acids, fat-soluble vitamins) and what are the most effective means of administering those nutrients (e.g., in the diet, via injection)?  Could hormone treatments (e.g., growth hormones) retard or reverse senescence?  The subcontract to OSU (Dr. Marty Fitzpatrick) will help address these needs, and the three-year study period will allow some time to begin testing and refining basic treatments.

We must also determine which reconditioning scenario(s) work(s) best.  Will immediate transport to below Bonneville Dam (Scenario 1) — which the Corps may eventually implement from Snake R. dams in response to the Biological Opinion (NMFS 1998) — produce any returns to the collection site?  What are the economic costs and genetic considerations of long-term reconditioning and captive spawning (Scenario 3), as is being attempted by ODFW at Wallowa Hatchery?  This project would begin to answer these questions by monitoring the repeat spawners produced by the four scenarios and by estimating the benefits and costs of production-scale reconditioning programs.

Lastly, this project will augment and connect the small, scattered kelt collection and reconditioning efforts now being independently initiated by the Corps, agencies, and tribes.  Should one or more reconditioning scenarios prove feasible, then we anticipate that implementation will become a funded part of existing or new production programs.
b.
Rationale and significance to Regional Programs

Steelhead kelts – now being removed from juvenile bypass systems and returned to the river, where they are believed to die – are a potentially valuable resource for rebuilding depleted runs of wild steelhead.   Reconditioning wild kelts could help satisfy one of the core needs common to all restoration plans: how to rebuild wild/natural populations expeditiously in ways that preserve the genetic and life history diversity within, and the overall fitness of, those populations.

For example, the Fish and Wildlife Program calls for actions that:

(  give “priority..to rebuild weak upriver populations, including populations listed under the Endangered Species Act” (4.1A);

(  “…provide immediate increases in natural production and survival” (7.0A.1);

( improve the “…conservation of biodiversity, including identification of …alternative approaches to artificial production…” (7.1B.2);

( “…identify limiting factors for wild and naturally spawning populations” (7.1C.3);

( protect and restore depleted populations on a site-specific basis as quickly as possible, while recognizing the legitimate associated biological concerns (7.2); and

( pursue new production initiatives, including captive broodstock and supplementation programs (7.4).

NMFS’s Supplemental Biological Opinion (XII 2.b.) calls for:

(  an “approach to evaluate dam passage rate and success (including dam and system survival) of adult steelhead returning to the ocean after spawning (kelts),” and

(  an examination of the feasibility of “transportation of steelhead kelts as a possible means of reducing dam passage mortality.”

Wy-Kan-Ush-Mi Wah-Kish-Wit advocates supplementation as a useful and necessary restoration measure (5B, Hypothesis 4).  Reconditioning kelts may provide some of the benefits of supplementation without many of the associated concerns.

This approach has the advantages of:

(  Assisting wild populations using wild fish that have already spawned naturally and that would otherwise die.

(  Using existing juvenile collection facilities and hatchery facilities (i.e., efficiency).

(  Broad applicability throughout the region where wild steelhead stocks are depleted.

(  Maintaining and enhancing iteroparity, a life history quality that is being lost.

(  Applying techniques that have been successful with coastal steelhead and Atlantic salmon.

(  Directly mitigating, in place and in kind, kelt mortalities caused by the hydrosystem.

A kelt reconditioning program could substantially bolster efforts to restore natural populations of Columbia and Snake River steelhead.  To illustrate, assume 60% of the female kelts could be reconditioned to spawn the next year (Wingfield 1976; reconditioning success rate for Siletz R. kelts) and assume an average fecundity of 4,611 (SSR 1992; average fecundity of Lyons Ferry Hatchery steelhead), then 500 captured female kelts could produce over 1.4 million eggs.  If incorporated into a supplementation program, these eggs might produce 413,000 smolts (SSR 1992; 0.295 egg-to-smolt survival rate for Lyons Ferry Hatchery) and 2,024 adults (SSR 1992; 0.0049 smolt-to-adult survival for Dworshak NFH).  This potential result — equivalent to 23% of the wild steelhead adults counted at Lower Granite Dam in 1998 — would be achieved with kelts that otherwise had virtually no chance of survival: contemporary management essentially considers them dead.

Reconditioning may also help maintain and restore life-history diversity in wild stocks.  Iteroparity, a life-history trait now being selected out of upstream populations by high mainstem passage mortalities, might be restored to historical levels and perhaps enhanced.  Repeat spawning could also improve within-population genetic variability by increasing the number of cohorts represented in each spawning year.   In addition, if females tend more toward iteroparity than do males (Whitt 1954; Leider et al. 1985; Bruce et al. 1990; NMFS 1996), kelt reconditioning could produce disproportionately large increases in egg and juvenile production.

c.
Relationships to other projects

This project will have immediate relationships to the Yakima/Klickitat Fisheries Project (YKFP), the Corps’ smolt collection and transportation program, and the Lower Snake River Compensation Program (LSRCP).  Future relationships with other fish production projects in the basin are likely.

The YKFP will contribute facilities, equipment, and some staff already employed at Prosser Dam and at Cle Elum Hatchery to this project.  Facilities at the hatchery that would otherwise be idle at that time of year. 

We expect to continue freely sharing ideas and information between this project and the Corps kelt identification program, with an emphasis on how the two efforts could complement each other.  For example, at our request, the Corps’ System Configuration Team is presently (11/98) considering whether to fund ultrasound validation of their visual methods to identify.  If funded, this Corps work could reduce the scope (e.g., need to validate ultrasound at a hatchery) and costs of  Objective 1 of this study.

ODFW has shared information freely with us about their reconditioning effort at Wallowa Hatchery, funded by the LSRCP.  If ODFW continues its reconditioning study, then this project will replicate the Wallowa Hatchery work using wild Yakima R. steelhead at Cle Elum Hatchery facilities (Scenario 3).  This project would also complement ODFW’s work by assessing the other three scenarios and by testing and developing better reconditioning techniques, primarily through cooperation with OSU reproductive physiologist, Dr. Marty Fitzpatrick.  In general, this project will augment and coordinate pioneering initiatives by ODFW, the YIN, and others.

Several organizations will contribute to this project’s inventory of prospective kelt collection sites (Task 1.b) by providing information about the abundance of kelts available at collector dams and other locations.  If this project proves that reconditioning is feasible, we would provide information and perhaps limited other assistance to production programs that wish to implement it or to further develop it.

d.
Project history
 (for ongoing projects)

None, this is a new project

e.
Proposal objectives
  

Objective 1: Identify kelts

Hypotheses related to objective – Identification techniques can be developed to accurately distinguish pre- and post-spawned (kelt) steelhead.

Primary assumptions necessary to test hypotheses:

· Ultrasound images can be used to detect the presence or absence of eggs and sperm,

· Certain morphological traits (damaged fins, girth, coloration) are unique to kelts, and

· Other kelt collection points (weirs, dams, traps) are available in the Columbia R. Basin

To avoid the handling and/or potential “reconditioning” of pre-spawned fish, particularly of ESA-listed stocks, it is imperative that accurate discriminating techniques be developed.  We believe the added reassurance of ultrasound is worthwhile, and plasma steroid assays could provide an additional level of validation (M. Fitzpatrick, OSU, pers. comm.) if ultrasound were not sufficient to help us achieve accuracy targets in the first year (i.e., classification accuracy of 99% and 95% for female and male kelts, respectively).

We assume that locations other than Prosser Dam and mainstem collector dams have access to outmigrating kelts.  Results will include a list of  kelt collection sites, rough estimates of the number of kelts available at each site, existing site resources (i.e., facilities and staff), and names of contact persons, which will be into the first annual report and final report to BPA.  Results of our kelt identification work will also be communicated directly to Corps employees who handle kelts at mainstem collector dams.  
Objective 2: Recondition kelts

Hypotheses related to objective - Steelhead kelts, captured during migration to the ocean, can be reconditioned to spawn again.  

Primary assumptions necessary to test hypotheses:

· Wild kelts will accept feed and survive the stresses of a hatchery environment.

· Dermal infections (e.g., fungus) can be treated to prevent spreading and mortality.

· Capture and handling will not substantially increase mortality of test fish.

· Adequate numbers of kelts can be collected to test various reconditioning scenarios.

The true test of reconditioning is whether wild steelhead escapement in the Yakima River and elsewhere can be stabilized and perhaps increased (see Objective 3).  However, an important intermediate test is whether reconditioning can keep the kelts alive through their first critical weeks in captivity.   Preliminary results of  reconditioning will be available in the late spring of 2000, with the following two years providing results from refined methods.  We will pursue an intermediate (and arbitrary) goal of 50% survival through one month of reconditioning, although lower rates may still be acceptable to managers when ESA-listed stocks are involved.  Annual and final results will be submitted to and published by BPA and probably submitted for publication in a professional journal.

A note to reviewers:  Please also consider this project for funding with the budget set-aside for innovative proposals. The low cost of the project and the potential value of the results compensate for the fact that more than one year will be needed to test and refine reconditioning methods (we propose three years) and to evaluate the effectiveness of the four scenarios based on return of repeat spawners to Prosser Dam (two years after last release, at very low cost).

Objective 3:  Monitor and evaluate kelt reconditioning.

Hypotheses related to objective 3 – Success of reconditioning can be monitored after transportation and/or long-term reconditioning takes place.

Primary assumptions necessary to test hypotheses:

·  Surviving test fish will home back to Prosser Dam.

·  PIT tags can be detected on returning adults.

·  Reconditioned fish passing Prosser Dam will eventually spawn in their natal stream.

·  Data obtained from the study will be adequate to evaluate the reproductive benefits and economic costs of production-scale implementation of reconditioning.

Adult PIT tag detectors slated for Bonneville (North ladder only) and Prosser Dam will allow us to track returning reconditioned fish.  An adult PIT tag detector is scheduled for installation at Prosser Dam in 1999 or 2000 if the prototype proves successful at Bonneville Dam. With adult PIT tag detection, return rates for reconditioned fish can be evaluated among all test scenarios.   Spawning success will ultimately have to be assumed for Scenarios 1, 2, and 4, however, because they will spawn naturally, unobserved.  Fecundity and egg survival rate will be obtained from Scenario 3 (captive brood), which may be useful in evaluating the reproductive contribution of natural spawners in the other three scenarios.  The benefits of reconditioning — in terms of spawners, eggs, fry, and/or smolts produced — will be estimated for all scenarios and compared to production-scale cost estimates for the respective scenarios.  Results of this objective will be submitted to BPA in annual and final reports.  Results may also be submitted for publication in a professional journal.

f.
Methods

Objective 1:  Identify Kelts (FY00)

Task 1.a: Evaluate ultrasound and morphological identification techniques:

Ultrasound is proposed to validate and help develop what we hope will be quick and inexpensive visual methods to distinguish kelts from prespawners.  A large proportion of the approximately 200 adult steelhead that are collected in Prosser Dam’s juvenile bypass system over a 10-week period are believed to be kelts, with only a few being pre-spawners (D. Fast, YIN, pers. com.).  Adult steelhead collected in the system will be retained for ultrasound examinations every second day.  For the examination, fish will be dipnetted from the juvenile separator, anesthetized in a buffered solution of MS-222 and fresh river water in a 380-l sampling tank, and scanned with an Aloka® 5.0 MHz ultrasound machine. The ultrasound examination technique includes placing a 5.0 MHz linear probe on the abdomen of the fish just posterior of the pectoral fin and then moving posteriorly on the abdomen to image the testes or ovaries.  The machine displays an image in real time to permit feedback to the operator and the images can be stored on VHS videotapes for later viewing.  Kelts will be retained in a holding enclosure, and pre-spawners will be released back into the Yakima R.  Collection and sampling will be conducted during the peak fallback months of April and May.

In addition, we will validate ultrasound methods by using the same device to scan spawners at Wallowa Hatchery (T. Whitesel, ODFW, pers. com.) and/or at the Minthorn Springs facility (G. James, CTUIR, pers. com.).  Target numbers for validation are 15 spawners of each gender, with scans of each spawner before and after spawning (60 sample scans, total).  Scans of partially spawned females will also be collected to determine if incompletely spawned kelts can be identified.  Following validation at the hatchery, ultrasound images collected at Prosser will then be compared to the visual examinations from Prosser to determine the accuracy of the visual methods.

Concurrent with the ultrasound examinations we will also collect data on fish length, girth, fin condition, H/W origin (based on fin clips), physical anomalies, and other traits that may distinguish kelts from pre-spawners.  Local hatchery experts from Cle Elum hatchery will help examine fish and identify the morphological characters that distinguish kelts from pre-spawners.  The goal is to develop quick and very accurate methods to identify kelts, with arbitrary target accuracies of 99% for females and 95% for males.

Should ultrasound fail to clearly distinguish kelts from pre-spawners in year 2000, we will probably employ blood plasma steroid assays in year 2001 for validation.  OSU would conduct this work under the direction of Dr. Martin Fitzpatrick, OSU reproductive physiologist.

Task 1.b:  Locate other facilities that have access to kelts (FY00) 

Prosser Dam and Snake and Columbia River collector dams are not the only sites where wild steelhead kelts may be available for collection and reconditioning.  Other possibilities include mainstem and tributary dams in the mid-Columbia and weirs associated with production facilities (e.g., Little Sheep Creek) or fish traps (e.g., the Imnaha R. adult trap).  For this objective, we will interview tribal and agency staff and staff of the mid-Columbia dam operators to identify where, in their area of knowledge, wild steelhead kelts might be readily collectable upstream of Bonneville Dam.  A list of these sites, approximate numbers of steelhead falling back past the facility, and names of contact persons will be published in the annual report.  

Obj. 2:  Recondition Kelts (FY00-02) 

Under this objective we will collect kelts at Prosser Dam (Task 2.a) and test four scenarios that include various potential survival benefits and levels of reconditioning:

Scenario
Task
Description
Potential Survival Benefits
Spawning




Circumvent Mainstem Passage Mortality
Therapy:  Medical and Diet Treatment
Saltwater Rearing


1
2.b
Immediate transportation and release below Bonneville
downstream

(
Natural

2
2.c
Short-term reconditioning and release below Bonneville
downstream
(
(
Natural

3
2.d
Long-term reconditioning and captive brood stock
downstream & upstream
(

Captive

4
2.e
Long-term reconditioning and release near the collection site
downstream & upstream
(

Natural

All scenarios require temporary (1-5 day) holding at Prosser, and approximately equal numbers of kelts will be assigned to each of the four test scenarios (ca. 30-50 fish per treatment, initially).  PIT tags (134.2-kHz) will be implanted while the fish are anesthetized for the ultrasound examination, and specimens reserved for reconditioning (all fish except those assigned to Scenario 1) also will be tagged at the base of the dorsal fin with combinations of colored floy tags to facilitate identification during reconditioning.  Fish for Scenario 1 will be trucked periodically 200 mi. to below Bonneville Dam and immediately released.  Specimens reserved for the other three scenarios will be given their first treatment (formalin and/or hydrogen peroxide) for dermal fungus and trucked to Cle Elum Hatchery for the remainder of their reconditioning in holding ponds at that facility.  The Yakama Indian Nation will manage the reconditioning facility, at no cost to this project.

Reconditioning will require further treatments for fungus and a specialized feeding regime.  Dr. Martin Fitzpatrick and other OSU researchers will help design and implement reconditioning treatments for the experiment.  Initial feeding probably will involve hand (force) feeding a mixed diet of herring (or other natural feed) and a pellet of artificial nutrient supplement.  Previous reconditioning studies demonstrate that a natural food source (e.g., herring, smelt) helps initiate feeding, but a pellet supplement, preferably with amino acid and betaine compounds, is necessary for proper nutrition (Crim et al. 1992; Miffed et al. 1996).  Relevant knowledge gained by ODFW at Wallowa Hatchery in 1999 (assuming their reconditioning work continues) will be incorporated into this study’s design. 

Reconditioning for Scenarios 2, 3, and 4 will be the same for the first 2-6 wk, a period when the primary object is to keep the animals alive and get them to feed voluntarily.  We expect greater than 50% attrition, particularly in the initial year.  Fish that begin to accept feed regularly during this period — but no more that one-third of those remaining — will be assigned to Scenario 2, be checked to ensure that each bears a functional PIT tag, have their floy tags removed, and be trucked to below Bonneville Dam for release in May or June.  The released fish are expected to rear for a few months in the ocean, then — if they survive — to return in the summer/fall of the same year or following year to spawn.

Reconditioned kelts remaining at Cle Elum Hatchery in September (after long-term reconditioning) will be divided equally by gender into test groups for Scenarios 3 (captive spawning) and 4 (release for natural spawning).  If fewer than six females remain, all will be assigned to Scenario 3.  Fish in Scenario 3 that ripen in the same year will either be spawned at Cle Elum Hatchery or transported to another facility, if it is better suited for steelhead spawning and incubation.  Fish in Scenario 4 will be monitored for plasma steroid indicators of impending readiness to spawn, and those that are ripening will be checked for functioning PIT tags and floy tags, trucked to below Prosser Dam, and released to home to their natal stream to spawn naturally.  Evaluation of their subsequent survival and spawning success is described under Objective 3. 

Obj. 3:  Monitor and Evaluate Kelt Reconditioning (FY00-04) 

Survival and ripening for repeat spawning is the ultimate performance objective for the study.  At the end of three years of reconditioning tests and monitoring subsequent returns, we expect to be able to evaluate the general feasibility of reconditioning for preserving and restoring populations of steelhead and to estimate the relative costs and reproductive benefits of the four reconditioning scenarios, if implemented on a production scale.

Our ability to measure success varies among the four scenarios.  Scenarios 1 (immediate release below Bonneville) and 2 (short-term reconditioning and release below Bonneville) are the treatments that involve the least amount of holding and care and that allow the fish to return to the ocean and (possibly) benefit from natural saltwater rearing.  Our evaluation strategy for these two scenarios depends on the prototype adult PIT tag detector proving effective at Bonneville Dam in 1999, and subsequent installation of a detector at Prosser Dam.  Installation at Prosser is tentatively planned for 1999 or 2000.  Without adult PIT tag detection, we may not know if any of the Scenario 1 or Scenario 2 fish survived after their release.  Alternatively, if PIT tag detectors are in place at Prosser, where all returning adult steelhead can be interrogated, we will know how many survived and successfully migrated back to their point of capture, Prosser Dam.  Even one fish returning from either of these two scenarios in the first year would be noteworthy and encouraging.

The number of fish that survive until they readily accept feed at 2-6 wk will determine how many can be assigned to each of Scenarios 2, 3, and 4.  Scenario 4 (long-term reconditioning, release below Prosser in the fall) will be evaluated based on the subsequent passage of released fish through the adult fish passage facility at Prosser Dam.  If adult PIT tag detection were available at the dam, passage of Scenario 4 fish would be monitored through the PIT tags implanted in them, otherwise their passage would be monitored visually by fish counters via the colored floy tags they bear. Survival, homing, and subsequent spawning success will not be monitored, except in the case where a tagged fish is observed during spawning ground surveys or during its downstream passage as a kelt.  Lengths and weights of Scenario 4 fish will be recorded prior to release.  Potential contribution of gametes would be estimated based on the fecundity of captive-spawned fish in Scenario 3.

Scenario 3 (long-term reconditioning and captive spawning) will be the easiest to evaluate and will provide information on the reproductive potential (i.e., the benefits) of reconditioning in general.  Fish ripening in the first year will be detected by assaying blood plasma hormone levels in the fall/winter and separated from fish that are not ripening.  In the spring, ripe spawners will be weighed and measured for length, then anesthetized and live-spawned.  Fecundity and mean egg size will be measured for females.  Milt samples from all males will be tested for motility and cryopreserved at the University of Idaho.  We will try to recondition these kelts another time, and fish that did not ripen will be held an additional year.

In summary, our objective is to test and further develop methods to recondition wild steelhead kelts.  Most test fish will probably die in the initial attempts, but any survival would constitute some success for populations proposed for ESA listing.  If sufficient numbers of fish return from the various scenarios, we will compare the relative survivals using the G-test (Zar 1984).  After three years of trials and returns, we will compile costs for the different scenarios, extrapolate them to production-scale, and compare each to the expected reproductive benefits (numbers of eggs, fry, smolts produced) and other considerations related to production-scale implementation of each scenario.

g.
Facilities and equipment

The primary facilities for the proposed research are associated with Yakama Nation’s Cle Elum hatchery. Wild kelts will be collected from the Prosser dam juvenile bypass facility and held temporarily in ponds near the dam. 

h.
Budget

Personnel costs for the proposed research include: research biologist, research scientist (OSU) and a managing scientist.  All positions require a part-time commitment only and comprise 27% of the total 2000 budget.  A large portion (18%) of 2000 costs will go towards the purchase of an ultrasound machine (objective 1).  If this task is funded by the USACE, our 2000 budget will be substantially less.  The second largest cost (20%) is indirect fees for administrative and other support purposes.  The total cost ($90,252) of the project has been significantly reduced by the YIN involvement.  
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B.A., The College of Wooster, Wooster, Ohio.  May 1995.



Major Biology



Rhodes University, Grahamstown, South Africa.  May – August 1994.

Attended graduate fisheries classes and conducted research for the Department of Ichthyology. 

Publications:   Co-author, 1998 “Symptoms of Gas Bubble Trauma Induced in Salmon 

(Oncorhynchus spp.) by Total Dissolved Gas Supersaturation of the Columbia 

and Snake Rivers”.  Annual Technical Report for contract 95BI3961.  Bonneville

Power Administration, Portland, OR. 

Co-author, 1996. “The Possible Significance of  Egg Size on Post-hatched 

Growth of rainbow trout (Oncorhynchus mykiss)”.  Proceeding of the 

Aquaculture Association of Africa.  No 5. Page (s) 137-143.

Employers:    
- Columbia River Inter-Tribal Fish Commission (Current Employer)

 - National Biological Service (now Biological Resources Division)

-  Department of Ichthyology at Rhodes University.
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Section 10.  Information/technology transfer

Aside from annual progress reports, significant results may be published in a peer reviewed journal.  Methods for distinguishing kelts from prespawners (e.g., ultrasound versus visual morphological examination), will be provided as a handbook to interested users; workshops and given to USACE for future kelt identification efforts at mainstem collector dams.  Data on possible kelt collection points will be made available for streamnet if useful or desired.  Methods for reconditioning, if successful, will be presented to aquaculturists and fish managers and researchers at the Northwest Fish Culture Conference, meetings of the American Fisheries Society, etc.  Findings will also be presented at BPA Project Reviews and/or in other review forums, as requested.  We will be available to advise decision makers who are considering the relative merits of long-term application of one or more of the management scenarios

Congratulations!

 
�PAGE \# "'Page: '#'�'"  ��75 characters or less; do not include the contractor name or acronym; use abbreviations if appropriate; start with action verbs, i.e., “Evaluate Coho...”, not “Evaluation of Coho”.


�PAGE \# "'Page: '#'�'"  ��Refer to 1994 Fish and Wildlife Program as amended in 1995.


�PAGE \# "'Page: '#'�'"  ��If your proposal is for an on-going project, identify the date of the next expected contract renewal.  If more than one renewal action is expected, check the box indicating multiple actions.


�PAGE \# "'Page: '#'�'"  ��Refer to 1994 Fish and Wildlife Program as amended in 1995.


�PAGE \# "'Page: '#'�'"  ��If the project relates to the Kootenai Sturgeon Biological Opinion, the NMFS Hydrosystem Operations Biological Opinion, or other Endangered Species Act requirements, enter the Action Number and Biological Opinion Title.


�PAGE \# "'Page: '#'�'"  ��If the project is called for in the National Marine Fisheries Service Snake River Salmon Recovery Plan, or in Wy Kan Ush Me Wa Kush Wit, the Anadromous Fish Restoration Plan of the Nez Perce, Umatilla, Warm Springs and Yakama tribes, in U.S. Forest Service or Bureau of Reclamation land management plans, or in local area subbasin or watershed plans, or in other planning documents, provide the name of the plan and reference citation where the need is identified.


	If this is a “watershed” project (see end of Section 5), reference any demonstrable support from affected agencies, tribes, local watershed groups, and public and/or private landowners, and cite available documentation.


�PAGE \# "'Page: '#'�'"  ��Describe the project in a short phrase (less than 250 characters).  Give information that is not in the title.  If possible start this field with an action verb (protect, modify, develop, enhance, etc.) rather than a noun (this project protects).  There is room for a more detailed project abstract later in the narrative section, so please keep this answer short.


�PAGE \# "'Page: '#'�'"  ��List species targeted or affected by this project.


�PAGE \# "'Page: '#'�'"  ��Several groups, each needing the projects sorted and grouped in different ways, will evaluate each proposed project.  To streamline the process, this section of the form requests information on subregion/subbasin, evaluation process, and project type.  CBFWA sorts and groups the proposals by CBFWA caucus, CBFWA evaluation process, and subregion/subbasin.  The Watershed Technical Workgroup (WTWG) sorts by CBFWA Evaluation process and subregion/subbasin.  ISRP sorts by subregion/subbasin and ISRP project type.


�PAGE \# "'Page: '#'�'"  ��List subbasin(s) where work is performed.  Use commas to separate multiple subbasins.  Coordination projects or those not affecting particular subbasins may enter “Systemwide” or omit this field.  See list of subbasins in attached instructions.


�PAGE \# "'Page: '#'�'"  ��CBFWA, the WTWG and ISRP will use this information to sort the proposals for the review process.  Each of the caucuses, evaluation processes and project types has at least one set of project evaluation criteria.  It is very important that your proposal clearly and succinctly address all of the appropriate criteria.  See Appendix 1 in the attached instructions for the criteria used in each review process.


�PAGE \# "'Page: '#'�'"  ��See description of relationship types in attached documentation.


�PAGE \# "'Page: '#'�'"  ��See description of umbrella project relationships in attached documentation.  List umbrella project first and sub-proposals on remaining rows. If you to add or insert more rows, press Alt-R.


�PAGE \# "'Page: '#'�'"  ��List other related projects that don’t fit the under umbrella relationship. If you need more rows, press Alt-R from within the table.  You will be asked whether to insert rows at the current cursor position, or add rows to the end of the table.


�PAGE \# "'Page: '#'�'"  ��The purpose of this section is to understand what objectives the project has completed to date (if ongoing), and what objectives and tasks are planned, including costs.  Three tables are listed below: a) past accomplishments, b) objectives and tasks, and c) schedules and costs.  The last two fields are scheduling constraints and project completion date.


�PAGE \# "'Page: '#'�'"  ��Briefly describe past major accomplishments and milestones, to the nearest year.  If the accomplishment is associated with specific biological objectives, describe how those objectives were met (or not).  List only one accomplishment per row, using multiple rows for a single year if necessary.  If you need more rows, press Alt-R from within this table.


�PAGE \# "'Page: '#'�'"  ��Briefly describe measurable objectives and the tasks needed to complete each objective.  Use Column 1 to assign numbers to objectives (for reference in the next table), and Column 3 to assign letters to tasks.  Use Columns 2 and 4 for the descriptive text.  Objectives do not need to be listed in any particular order, and need only be listed once, even if there are multiple tasks for a single objective.  List only one task per row; if you need more rows, press Alt-R from within this table.


�PAGE \# "'Page: '#'�'"  ��Partition overhead, administrative, support, and any other common costs shared among objectives.  The percentages for all objectives should total 100%.  Enter just the objective numbers from Column 1 in the above table.  Enter start and end dates for each objective using the mm/yyyy format (e.g. 05/2002 for May, 2002).  If the end date of an objective completes a milestone, check the Milestone column.  Include biological objectives where applicable.





If you need more rows, press Alt-R.  Press Alt-C to calculate total.


�PAGE \# "'Page: '#'�'"  ��Project milestones are outcome and/or process based.


�PAGE \# "'Page: '#'�'"  ��Insert percentage as a decimal (i.e., enter .1 for 10%)


�PAGE \# "'Page: '#'�'"  ��Identify any constraints that may cause schedule changes.


�PAGE \# "'Page: '#'�'"  ��Enter the last year that the project is expected to require funding.


�PAGE \# "'Page: '#'�'"  ��This section has three tables: 1) FY2000 budget by line item, 2) Cost sharing, and 3) Outyear costs.  Instructions follow each heading.


�PAGE \# "'Page: '#'�'"  ��This figure is also available in the FY99 Fish & Wildlife Program at www.streamnet.org


�PAGE \# "'Page: '#'�'"  ��List FY2000 budget amounts for each category.  If an item needs more explanation, provide it in the Note column.


a) If project uses PIT tags, include the cost ($2.90/tag).


b) To add more subcontractors, press Alt-R from within the table.


c) Press Alt-C to calculate FY2000 total and ‘% of total’ column.


�PAGE \# "'Page: '#'�'"  ��This is a calculated column.  When all budget category amounts have been entered, press Alt-C to calculate FY2000 total and this column.


�PAGE \# "'Page: '#'�'"  ��Estimate for environmental analysis-NEPA


�PAGE \# "'Page: '#'�'"  ��For construction projects, include cost estimates for land design, construction management, construction contingencies and warranty service.


�PAGE \# "'Page: '#'�'"  ��@$2.90/ea. In estimating the number of tags needed, remember that only 134.2kHz tags will be usable in FY2000 due to the transition to the new detection frequency.


�PAGE \# "'Page: '#'�'"  ��Press Alt-R to add more subcontractors.


�PAGE \# "'Page: '#'�'"  ��Press Alt-R to add more subcontractors.


�PAGE \# "'Page: '#'�'"  ��Press Alt-C to calculate FY2000 total and ‘% of total’ column.


�PAGE \# "'Page: '#'�'"  ��List other funding sources and how they participate in your project.  Enter a dollar amount in the far right column.  When all organizations have been entered, press Alt-C to calculate the overall project total and percentages column.  Press Alt-R to add more rows to the end of the table.


�PAGE \# "'Page: '#'�'"  ��This is a calculated column.  When all cost share amounts have been entered, press Alt-C to calculate total project cost and this column.


�PAGE \# "'Page: '#'�'"  ��Press Alt-C to calculate total project cost and ‘% total project’ column.


�PAGE \# "'Page: '#'�'"  ��List budget amounts for the next four years.


�PAGE \# "'Page: '#'�'"  ��Provide complete citations to all publications referred to in any of the narrative sections or Other Planning Document References field in Section 1.  For publications related to watershed assessment, mark the Watershed column.  Press Alt-R to add or insert rows.  List in order: author(s), date, title, report number, publisher or agency, location. References will not be read by reviewers; the substance of any reference should be described in the text and the source cited.


�PAGE \# "'Page: '#'�'"  ��Mark this column if reference refers to watershed assessment.


�PAGE \# "'Page: '#'�'"  ��Sample citation: 


Rondorf, D.W., and K.F. Tiffan.  1997.  Identification of the spawning, rearing and migratory requirements of fall chinook salmon in the Columbia River Basin.  Annual Report 1995.  DOE/BP-21078-5, Bonneville Power Adminsitration, Portland, Oregon.


�PAGE \# "'Page: '#'�'"  ��A condensed description to briefly convey to other fish and wildlife scientists, managers and non-specialists the background, objectives, approach and expected results.  In under 250 words, include the following: a) Specific items in any solicitation being addressed; b) Overall project goals and objectives; c) Relevance to the 1994 Columbia Basin Fish and Wildlife Program (benefit to fish and wildlife); d) Methods or approach based on sound scientific principles; e) Expected outcome and time frame; f) How results will be monitored and evaluated.


�PAGE \# "'Page: '#'�'"  ��This full description of the project should be in sufficient detail to include the following information under headings a through h (maximum of 10 pages for entire project description):


�PAGE \# "'Page: '#'�'"  ��Describe the background, history, and location of the problem.  Clearly identify the problem.  If you are proposing a research project or a project that depends on research, include a scientific literature review. The review should cover the most significant previous work history related to the project, including work of key project personnel on any past or current work similar to the proposal.  The purpose of the literature review is to place the proposed research in the larger context of what work has been done, what is known, and what remains to be known.  All references should be concisely summarized, cited, and listed above in Section 6 References.


�PAGE \# "'Page: '#'�'"  ��Describe the relation of your proposed project to the goals and objectives of the 1994 Fish and Wildlife Program (FWP), NMFS Biological Opinion, or other plans.  Make a convincing case for how the proposed work will further goals of the FWP.  Relate project objectives and hypotheses as specifically as possible to the FWP objectives and measures or to other plans.  Indicate whether the project mitigates losses in place, in kind, or if out-of-kind mitigation is being proposed.  Show how the proposed work is a logical component of an overall conceptual framework or model that integrated knowledge of the problem.  Any particularly novel ideas or contributions offered by the proposed project should be highlighted and discussed.


�PAGE \# "'Page: '#'�'"  ��List and discuss relevant projects in progress in the Columbia Basin and elsewhere in relation to the proposed project.  Indicate how your proposed project complements or includes collaborative efforts with other projects. Put the work into the context of other work funded under the FWP. Describe synergistic relationships among the proposed project, other project proposals, and existing projects.  If the proposed project requires or includes collaboration with other agencies, organizations or scientists, or any special permitting to accomplish the work, such arrangements should be fully explained.  If the relationship with other proposals is unknown or is in conflict with another project, note this and explain why.





This is intended to supplement the Relationships table in Section 3; consequently, some information will need to be repeated from Section 3.  This narrative section allows for more detailed descriptions of relationships, includes non-interdependent relationships, and includes those not limited to BPA funded projects.


�PAGE \# "'Page: '#'�'"  ��If the project is continuing from a previous year, the history must be provided.  This includes projects that historically began as a different numbered projects (identify number and short title).  For continuing projects, the proposal primarily will be an update of this section.  List the following:


-	project numbers (if changed)	-	adaptive management implications


-	project reports and technical papers	-	years underway


-	summary of major results achieved	-	past costs


�PAGE \# "'Page: '#'�'"  ��Present specific, measurable objectives or outcomes for the project in a numbered list (use those from the Objectives table in Section 4).  Research proposals must concisely state the hypotheses and assumptions necessary to test these.  Non-research projects must also state their objectives.  Clearly identify any products (reports, structures, etc.) that would result from this project.  For example, an artificial production program may state the species composition and numbers to be produced, their expected survival rates, and projected benefits to the FWP.  A land acquisition proposal may state the conservation objectives and value of the property, the expected benefits to the FWP, and a measurable goal in terms of production.  Methods and tasks (in heading f, below) are to be linked to these objectives and outcomes (by number).


�PAGE \# "'Page: '#'�'"  ��Describe how the project is to be carried out based on sound scientific principles (this is applicable to all types of projects).  Include scope, approach, and detailed methodology.  If methods are described in detail in another document, concisely summarize the methods here in enough detail to satisfy peer review and cite reference.  The methods should include, as appropriate, but not be limited to such items as:


-	tasks associated specifically with objectives (from Objectives table in Section 4)


-	critical assumptions


-	description of proposed studies, experiments, treatments or operations in the sequence that they are to be carried out


-	any special animal care or environmental protection requirements


-	any risks to habitats, other organisms, or humans


-	justification of the sample size


-	methods by which the data will be analyzed


-	methods for monitoring and evaluating results


-	kinds of results expected





Each proposer should complete the methods section with an objective assessment of factors that may limit success of the project and/or critical linkages of the proposal with other work (e.g., a smolt monitoring program, etc.).


�PAGE \# "'Page: '#'�'"  ��All major facilities and equipment to be used in the project should be described in sufficient detail to show adequacy for the job.  For example, the proposal should indicate whether there are suitable (based on contemporary standards) field equipment, vehicles, laboratory and office space and equipment, life support systems for organisms, and computers.  Any special or high-cost equipment to be purchased with project funds should be identified and justified.  This section should be no longer than a few paragraphs.  It is not necessary to produce an exhaustive list of minor equipment such as office supplies.


�PAGE \# "'Page: '#'�'"  ��Write a brief narrative justifying the amounts requested for each budget item in Part I Section 5.  Describe any special factors that should be considered in reviewing budget items from Part I Section 5 (e.g. increases from last year’s budget, cost sharing opportunities, proportionally high indirect costs, etc.).


�PAGE \# "'Page: '#'�'"  ��Include names, titles, FTE/hours, and one-page resumes for key personnel (i.e. principal investigator, project manager), and describe their duties on the project. Emphasize qualifications for the proposed work.  Resumes should include name, degrees earned (with school and date), certification status, current employer, current responsibilities, list of recent previous employment, a paragraph describing expertise, and up to five recent or especially relevant publications or job completions.


�PAGE \# "'Page: '#'�'"  ��How will technology or technical information obtained from the project be distributed or otherwise implemented?  Methods can include publication, holding of workshops, incorporation in agency standards or facilities, and commercialization.


�PAGE \# "'Page: '#'�'"  ��Thank you for completing the FY2000 Proposal Form.  Please print and save this file to diskette, and mail both to the address shown at the top of this document.  To ensure a thorough review of your proposed work, this form will be screened for completeness.  If it is not complete, it may be returned to you with a request for additional information.
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