PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Lower Klickitat Riparian and In-Channel Habitat Enhancement Project
BPA project number  199705600
Business name of agency, institution or organization requesting funding

Yakama Nation
Business acronym (if appropriate)
YN
Proposal contact person or principal investigator:


Name
Melvin Sampson

Mailing Address
P.O. Box 151

City, ST Zip
Toppenish, WA 98948

Phone
(509) 865-6262

Fax
(509) 865-6293

Email address
mel@yakama.com
Manager of program authorizing this project
Melvin Sampson
Subbasin in Columbia Gorge province

 FORMDROPDOWN 

Target species

Short description


Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address 
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?

     

Section 2 of 10. Past accomplishments

Year
Accomplishment

1997 

Initial TFW habitat inventory of entire Swale Creek stream corridor.

1997
Project initiation, landowner involvement, and town meetings.

1998
Completion of Project Supplemental Analysis and finding of consistency with Watershed Management Program EIS (DOE/EIS-0265) 

1998
Constructed 2 base flow augmentation ponds with a total watershed of 617 acres of agricultural lands.

1998
Fenced and revegetate 2 base flow augmentation ponds.

1998
Constructed 6 miles of cattle exclosure fencing, protecting 6 miles of riparain habitat.

1998
Revegetate 4 miles of riparian corridor.

1998
Completed engineering design plans for 1/2 mile of in-channel work for lower Swale Creek.

1998
Installed off-channel watering system on 1,200 acre Swale Creek sheep ranch.

1999
Constructed 5 base flow augmentation ponds with a total watershed of 1505 acres of agricultural lands.

1999
Fenced and revegetate 5 base flow augmentation ponds.

1999
Constructed 8 miles of cattle exclosure fencing, protecting 16 miles of riparian habitat.

1999
Revegetate 3 miles of riparian corridor.

1999
Completed engineering design plans for milldam passage enhancement as cost-share project.

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

199701725
YKFP -  Design and construction
Habitat restoration will provide benefits to anadromous fish, such as higher summer base flows, enhanced water quality, and  creation of over-wintering habitat, thus providing and enhancing habitat for supplemental fish provided by the YKFP project.

199506325
YKFP -  Operation & Maintenance 
Habitat restoration will provide benefits to anadromous fish, such as higher summer base flows, enhanced water quality, and creation of over-wintering habitat, thus enhancing habitat for supplemental fish provided by the YKFP project.

198812025
YKFP -  Management, Habitat, and Data   
Habitat restoration will provide benefits to anadromous fish, such as higher summer base flows, enhanced water quality, and creation of over-wintering habitat, thus enhancing habitat for supplemental fish provided by the YKFP project.  

199812025
YKFP Monitoring and Evaluation
Baseline data collection under the YKFP project can be used to evaluate and prioritize reaches for restoration potential.  YKFP crews would be available for monitoring restored habitat as well as monitoring fish utilization within in newly restored areas.


Inventory and Restore Beaver and Beaver Habitats
Beaver restoration in the upper basin complements activities associated with this project.  Enhanced water quality and more natural discharge relationships will improve conditions for fish and wildlife throughout the entire subbasin.


Klickitat Watershed and Habitat Enhancement Project
Riparian and adjacent uplands acquired under this project would undergo restoration activities, where appropriate.  Additionally, the monitoring and evaluation associated with this project would assist that of acquisitions.

Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1. Identify and prioritize reaches for restoration activites
a. Compile existing data and identify gaps. 
1
12,500
 FORMCHECKBOX 



b. Develop plan to fill data gaps and incorporate into existing data.
1
1,500
 FORMCHECKBOX 



c. Prioritize reaches for restoration and adapt based on monitoring results
2
4,500
 FORMCHECKBOX 



d. Determine ownership status of targeted reaches and recruit landowner cooperation
35
8,000
 FORMCHECKBOX 


2. Protect, restore, and enhance priority reaches to increase riparian, wetland, and stream habitat values.
a. Develop site-specific restoration plans
35
15,000
 FORMCHECKBOX 



b. Identify and pursue alternate funding sources
35
2,500
 FORMCHECKBOX 



c. Engage in cooperative agreements with public and private entities
35
3,000
 FORMCHECKBOX 


3. Adaptively maintain and, where appropriate, manage sites to ensure protection of habitat values
a. Develop site-specific maintenance criteria for all projects.
35
4,000
 FORMCHECKBOX 



b. Adapt maintenance criteria based on monitoring results.
35
1,500
 FORMCHECKBOX 


4. Monitor habitat conditions to ensure desired habitat levels are reached and maintained.
a. Develop site-specific and landscape level monitoring plans.
35
3,400
 FORMCHECKBOX 



b. Modify monitoring plans based on effectiveness.
35
1,250
 FORMCHECKBOX 




Total
$57,150


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 
$59,700
$64,584
$69,750
$75,330

Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1. Protect, restore, and enhance priority habitats.
a.  Engage in cost-sharing opportunities with cooperators
35
42,150
 FORMCHECKBOX 



b. Provide technical assistance to cooperators.
35
7,218
 FORMCHECKBOX 



c.  Implement restoration activities identified in site-specific plans
35
182,000
 FORMCHECKBOX 




Total
$231,368


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget
$258,517
$260,000
$279,200
$301,500

Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1.  Adaptively maintain and, where appropriate, manage sites to ensure protection habitat values
a. Maintain sites according to site-specific maintenance criteria
35
8,650
 FORMCHECKBOX 



b. Adapt maintenance criteria based on monitoring results.
35
1,000
 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$9,650


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget
$35,000
$40,000
$45,000
$50,000

Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1. Monitor habitat conditions on restored and unrestored reaches to ensure desired habitat levels are reached and maintained.
a. Perform baseline inventory with periodic revisitation to measure habitat response to management.
35
13,800
 FORMCHECKBOX 



b.  Conduct fisheries and/or wildlife inventories to assess response to habitat 
35,  YKFP in-kind
0
 FORMCHECKBOX 


2.  Assess Monitoring Information
a.  Conduct semi-annual M&E reviews
35
800
 FORMCHECKBOX 



b.  Based on semi-annual M&E review, adapt habitat restoration plans to meet project goals
35
550
 FORMCHECKBOX 




Total
$15,150


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget
$26,510
$32,830
$38,260
$46,800

Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE: 1.0
36,000

Fringe benefits
25 % fringe rate
9,000

Supplies, materials, non-expendable property
Miscellaneous supplies and materials, computer, GIS supplies, telephone
20,704

Travel
Training and/or project presentation 
2,500

Indirect costs
23.5 %
16,026

Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)
4-wheeler, trailer, and safety equipment to assist implementation and maintenance
15,870

NEPA costs
Cultural resource surveys
2,000

PIT tags @$2.40/ea
# of tags: 0
0

Subcontractor
For implementation and maintenance of restoration projects
192,000

Other
GSA vehicle rental. insurance, and mileage
9,600

Total
$303,700

Total estimated budget

Total FY 2001 project cost

$313,318 





Amount anticipated from  previously committed BPA funds

 -  





Total FY 2001 budget request

$313,318 





FY 2001 forecast from FY 2000

$300,000 





% change from forecast

4.4% increase 

Reason for change in estimated budget

The net increase of $3,806 associated with Planning and Design will facilitate development of more site-specific implementation, maintenance, and monitoring plans.  The $6,650 increase for Operations and Maintenance is for replacement costs for anticipated mortality of plantings due to exceptionally high temperatures and lack of rainfall this summer (which the SRF Maintenance Grant may not be able to cover).  The additional $2,862 for Monitoring and Evaluation will facilitate collection of a more comprehensive set of monitoring parameters.
Reason for change in scope


Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?

Washington Department of Fish and Wildlife
1/4 time FTE, to assist in project scoping and development, land owner contact and permitting.
12,750
 FORMDROPDOWN 


Washington Department of Fish and Wildlife
Engineering design at Snyder mill and lower Swale Creek
9,500
 FORMDROPDOWN 


Yakima Nation Natural Resource Program
Will provide technical GIS assistance with complex operations and spatial analyses.
3,500
 FORMDROPDOWN 


Yakima-Klickitat Fisheries Project
Monitoring and evaluation assistance.  Fish population and habitat surveys, rotary screw traps, temperature monitoring, and sediment sampling will facilitate basinwide evaluation of habitat improvements.
63,000
 FORMDROPDOWN 


Total cost-share
$88,750


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
59,700
64,584
69,750
75,330

Construction/impl. phase
258,517
260,000
279,200
301,500

O & M phase
35,000
40,000
45,000
50,000

M & E phase
26,510
32,830
38,260
46,800

Total budget
$379,727
$397,414
$432,210
$473,630

Other budget explanation
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