PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Hood River Fish Habitat Project
BPA project number  199802100
Business name of agency, institution or organization requesting funding

Confederated Tribes of the Warm Springs Reservation of Oregon
Business acronym (if appropriate)
CTWSRO
Proposal contact person or principal investigator:


Name
Michael Lambert

Mailing Address
3430 W 10th

City, ST Zip
The Dalles, OR 97058

Phone
5412966866

Fax
5412968886

Email address
hoodriverproject@netcnct.net
Manager of program authorizing this project
Mick Jennings
Subbasin in Intermountain Province

 FORMDROPDOWN 

Target species
Summer and winter steelhead (Oncorhynchus mykiss), spring chinook salmon (Oncorhynchus tshawytscha)
Short description

Implement habitat improvement actions that will support wild fish and supplementation efforts within the Hood River subbasin as approved by the NPPC and supported by the BPA Environmental Impact Statement for the Hood River Production Program (HRPP).
Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address 
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?

Project planning, implementation, and continued project specific monitoring will be summarized within the HRPP CTWSRO Annual Report for BPA with Project 1989-053-03.  Project information will be presented to the co-managers (ODFW), public, outside agency staff, NPPC, CBFWA, BPA and the Hood River Watershed Group through project reports, oral presentations, and local newspaper reports.

Section 2 of 10. Past accomplishments

Year
Accomplishment

1996
Completed 0.5 miles of riparian fence exclosure on Neal Creek (Kirby property).  Cattle are excluded from the riparian and the riparian has been recovering.

1996
Completed 75 feet of bioengineered rip rap, which included vegetative plantings, on Neal Creek (Kirby property).  Bank stabilized and allowed to recover.

1998
Completed 1.2 miles of riparian fence exclosure on Neal Creek (Guisto and Meyers property).  Cattle are excluded from the riparian and the riparian has been recovering.

1998
Completed 75 feet of bioengineered rip rap, which included vegetative plantings, on Neal Creek (Guisto property).  Bank stabilized and allowed to recover.

1998
Planted 130 ponderosa pine and 12 Douglas fir conifer seedlings on Neal Creek (Kirby property).  Ninety percent survival through 1999.  Thinned seedlings and moved them to other fence exclosure locations.

1998
Removed a portion of the Tony Creek Dee Mill diversion concrete apron, removed stop logs, and constructed a jump pool providing access to three stream miles for spring chinook salmon, winter steelhead, bulltrout, and resident trout.

1998
Completed a preliminary feasibility evaluation for the East Fork Irrigation District in developing a pipe bypass system on Neal Creek.  Upon construction will eliminate the need for a diversion and irrigation canal screen on Neal Creek.

1999
Completed 100 feet of bioengineered rip rap, which included vegetative plantings, on Neal Creek (Meyers property).  Bank stabilized and allowed to recover.

1999
Eliminated the lower Evans Creek irrigation diversion (Higgins pond) operated by Middle Fork Irrigation District by constructing a gravity fed pressure pipe system which restored two miles of access for winter steelhead, salmon, and resident trout habitat

1999
Transplanted 40 Ponderosa pine (3-yr olds) from the Kirby property, planted 40 Douglas fir conifer seedlings, 200 Red Osier Dogwood, and grass seed on Neal Creek (Guisto property) for bank stabilization and riparian vegetation restoration.

1999
Completed 0.5 miles of riparian fence exclosure on Lenz Creek, tributary to Neal Creek (VanKoten property).  Cattle are excluded from the riparian and the riparian has been recovering.

1999
Completed the Hood River Watershed Assessment.

2000
Completed 0.7 miles of riparian fence exclosure on Baldwin Creek, tributary to the East Fork Hood River (Snyder property).  Cattle are excluded from along the stream and the riparian has been recovering.  Afeeding area was also fenced from the creek.

2000
Completed the Hood River Fish Habitat Protection, Restoration, and Monitoring Plan.

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

8902900
Hood River Production Program / Round Butte Hatchery production and Pelton Ladder
Spring chinook salmon spawning, incubation, marking, and rearing.

9500700
Pelton Ladder Hood River Production / PGE O&M
Pelton Ladder operation and maintenance.

8805304
Hood River Production Program / ODFW M&E
Monitoring and evaluation of HRPP activities within the Hood River subbasin: screw traps, distribution studies, adult trap count summaries.

8805303
Hood River Production Program / CTWSRO M&E
Monitoring and evaluation of HRPP activities within the Hood River subbasin: acclimation, life history, genetics, pesticide study, Pelton studies.

9301900
Hood River Production Program - Oak Springs, Powerdale, and Parkdale / O&M
Steelhead and chinook broodstock collection, upstream adult data collection, winter and summer steelhead spawning, incubation, marking, rearing, and acclimation.

Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 





Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1. Restore and recover habitat lost as a consequence of man's activities in the Hood River subbasin (see Hood River / Fifteenmile Creek Umbrella proposal 1-3, strategy g - FY 2000 process)
a. Describe habitat constraints: review watershed assessments and subbasin plans, existing biological data, land management regulations, and current production and harvest management practices.
Ongoing
4,660
 FORMCHECKBOX 


1
b. Identify habitat improvement projects; describe benefits associated with each projects; and prepare a prioritized list of habitat improvement projects from the Hood River Fish Habitat Protection, Restoration, and Monitoring Plan.
Ongoing
5,445
 FORMCHECKBOX 


1
c. Plan and develop habitat improvement projects.
Ongoing
2,800
 FORMCHECKBOX 


1
d. Implement habitat improvement projects.  See subcontractors listed in the itemized estimated budget below.
Ongoing
278,743
 FORMCHECKBOX 


1
e. Monitor and evaluate the physical and biological recovery associated with the habitat improvement projects.
Ongoing
4,186
 FORMCHECKBOX 


1
f. Coordination and administration oversight.
Ongoing
4,119
 FORMCHECKBOX 




Total
$299,953


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget
$700,000
$700,000
$700,000
$700,000

Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget





Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE: Fisherie Project Leader - 1 month; Fisheries technician I - 3 months
7,833

Fringe benefits
@ 23%
1,802

Supplies, materials, non-expendable property
Fence supplies and materials; field equipment
6,315

Travel

0

Indirect costs
@ 41.4%
6,603

Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)

0

NEPA costs

3,400

PIT tags @$2.40/ea
# of tags: 
0

Subcontractor
East Fork Irrigation District
230,000

Subcontractor
Hood River Soil and Water Conservation District
12,000

Subcontractor
Baldwin Creek Passage Projects - 

multi-subcontractors

30,000

Subcontractor
Northwest Service Academy/AmeriCorp or Warm Springs Salmon Corps
2,000

Other

0

Total
$299,953

Total estimated budget

Total FY 2001 project cost

$299,953 





Amount anticipated from  previously committed BPA funds

 -  $0 





Total FY 2001 budget request

$299,953 





FY 2001 forecast from FY 2000

$300,000 





% change from forecast

0.0% decrease 

Reason for change in estimated budget


Reason for change in scope


Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?

Hood River Soil & Water Conservation District
A Watershed/Habitat Coordinator to oversee all habitat actions and seek cost share dollars for all habitat projects
30,000
 FORMDROPDOWN 


Hood River Soil & Water Conservation District - Hood River Watershed Group
EPA Nonpoint Section 319 grant for Baldwin Creek fencing projects and monitoring
10,000
 FORMDROPDOWN 


Hood River Watershed Group & East Fork Irrigation District
GWEB grant for the Neal Creek Invert Syphon and Piping Project Engineering
35,197
 FORMDROPDOWN 


Northwest Service Academy - AmeriCorp Program
Personnel for riparian fence projects and monitoring on East Fork Hood River and tributaries
4,000
 FORMDROPDOWN 


Mid Columbia Economic Development District
Funding assistance for the Neal Creek Invert Syphon and Piping Project Engineering
52,206
 FORMDROPDOWN 


East Fork Irrigation District
Personnel time and engineering costs
150,000
 FORMDROPDOWN 


Hood River Watershed Group
Volunteers to assist in habitat monitoring, fish salvages, riparian vegetation planting
5,000
 FORMDROPDOWN 


Hood River Production Program - CTWSRO M&E contract 8805303
Personnel to assist in fish salvage, population estimates, and spawning ground surveys ( M&E activities which coincides with habitat monitoring)
5,000
 FORMDROPDOWN 


Oregon Department of Fish and Wildlife
Personnel to assist in project planning, monitoring and evaluation, and implementation
4,000
 FORMDROPDOWN 


Total cost-share
$295,403


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
   0
   0
   0
   0

Construction/impl. phase
700,000
700,000
700,000
700,000

O & M phase
   0
   0
   0
   0

M & E phase
   0
   0
   0
   0

Total budget
$700,000
$700,000
$700,000
$700,000

Other budget explanation
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