PART 1 of 2. Administration and Budgeting

Section 1 of 10. General administrative information

Title of project
Spokane Tribal Hatchery (Galbraith Springs) Operation and Maintenance
BPA project number  199104600
Business name of agency, institution or organization requesting funding

Spokane Tribe of Indians
Business acronym (if appropriate)
STOI
Proposal contact person or principal investigator:


Name
Tim Peone, Manager

Mailing Address
POB 100

City, ST Zip
Wellpinit, WA.  99040

Phone
5092587297

Fax
5092587497

Email address
tpeone@aol.com
Manager of program authorizing this project
Tim Peone, Hatchery Manager
Subbasin in Intermountain Province

 FORMDROPDOWN 

Target species
Kokanee Salmon (Oncorhynchus nerka) and Rainbow Trout (Oncorhynchus mykiss) 
Short description

Operate and maintain the Spokane Tribal Hatchery to aid in the restoration and enhancement of the Lake Roosevelt and Banks Lake  fisheries.
Information transfer

The expected outcomes of this project are (check one)

 FORMCHECKBOX 
 quantitative    FORMCHECKBOX 
 qualitative   FORMCHECKBOX 
 indirect

Data generated by this project are (check one)

 FORMCHECKBOX 
 primary   FORMCHECKBOX 
 derived   FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
Where do the data reside (check one or more)?

Private/managed locally:  FORMCHECKBOX 
 printed   FORMCHECKBOX 
 electronic

Public access:

Printed at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 Peer-reviewed journal  or other 
Internet at  FORMCHECKBOX 
 BPA   FORMCHECKBOX 
 StreamNet   FORMCHECKBOX 
 Fish Passage Center   FORMCHECKBOX 
 DART or other web address 
If your project has research and monitoring components, have you added or updated your project at the Columbia River Ecosystem Research and Monitoring inventory (www.cbfwf.org/find)?

 FORMCHECKBOX 
 yes, on this date 
 FORMTEXT 

     
    no    FORMCHECKBOX 
 not applicable

In what other ways will information from this project be transferred or used?

Quarterly and Annual Reports are electronically submitted to the BPA, information shared with public through regional forum process.

Section 2 of 10. Past accomplishments

Year
Accomplishment

1990
Contractual Agreement with the BPA for funding design, construction and O&M (25 yrs) of the Spokane Tribal Hatchery Project (Galbraith Springs).

1991
Construction of Spokane Tribal Hatchery and initial operation; 1,674,577 fingerling kokanee planted and 33,510 kokanee and 326,461 rainbow fingerlings transferred to Lake Roosevelt (FDR) net pens.     

1992
819,220 kokanee fingerlings & 71,256 kokanee yearlings planted; 1,099,000 fingerling & 68,552 yearling kokanee transferred to Sherman Creek Hatchery (SCH); 424,395 rainbow fingerlings transferred to FDR net pens.

1993
1,024,293 kokanee fingerlings & 21,190 kokanee yearlings planted; 635,267 fingerling & 72,508 yearling kokanee transferred to SCH; 40,305 kokanee & 446,798 rainbow fingerlings transferred to FDR net pens.

1994
540,220 kokanee fingerlings & 29,111 kokanee yearlings planted; 1,087,161  fingerling, 90,881 yearling kokanee & 60,534 fingerling rainbow transferred to SCH; 288,046 rainbow fingerlings transferred to FDR net pens.

1995
515,425 kokanee fingerlings & 59,825 kokanee yearlings planted; 210,634 yearling kokanee & 120,325 fingerling rainbow transferred to SCH; 164,328 kokanee &  288,739 rainbow fingerlings transferred to FDR net pens.

1996
54,194 kokanee yearlings planted; 224,562 yearling kokanee & 146,380 fingerling rainbow transferred to SCH; 50,899 kokanee &  430,473 rainbow fingerlings transferred to FDR net pens.

1997
381,513 kokanee fingerlings & 40,808  kokanee yearlings planted; 220,191 yearling kokanee & 150,801 fingerling rainbow transferred to SCH;  261,092 kokanee & 403,382 rainbow fingerlings transferred to FDR net pens.

1998
823,844 kokanee fingerlings & 84,066 kokanee yearlings planted; 349,832  kokanee & 255,712 rainbow fingerlings transferred to SCH;  294,186 kokanee & 311,594 rainbow fingerlings transferred to FDR net pens.

1999
808,505 kokanee fingerlings & 84,066 kokanee yearlings planted; 349,832  kokanee & 255,712 rainbow fingerlings transferred to SCH;  294,186 kokanee & 311,594 rainbow fingerlings transferred to FDR net pens.

2000
1.5 million kokanee fingerlings, 522,456 kokanee yearlings and 608,000 rainbow trout fingerlings under production for release in 2000 and 2001.

Section 3 of 10. Relationships to other projects 
Project #
Project title/description
Nature of relationship

199104700
Sherman Creek Hatchery O&M

Each of these projects are involved in fisheries restoration and enhancement work in Lake Roosevelt. Coordination between each project and  is facillitated through the Lake Roosevelt Hatcheries/Fisheries Coordination Team.

Operates in conjunction with Spokane Tribal Hatchery and Lake Roosevelt Rainbow Trout and Kokanee Net Pen Rearing Projects; serves as kokanee egg collection site and kokanee and rainbow trout fingerling/yearling rearing and acclimation facility.

199500900
Lake Roosevelt Rainbow Trout Net Pens
Operates in conjunction with Spokane Tribal & Sherman Creek Hatcheries to net pen rear and release 550,000 rainbow trout yearlings/catchables into Lake Roosevelt after annual reservoir drawdown period. 

200001800
Lake Roosevelt Kokanee Net Pens
Operates in conjunction with Spokane Tribal & Sherman Creek Hatcheries to net pen rear and release 500,000 kokanee yearlings/catchables into Lake Roosevelt after annual reservoir drawdown period. 

199404300
Lake Roosevelt Fisheries Evaluation Program (Formerly known as Lake Roosevelt Monitoring, Evaluation, Modeling and Data Collection Program)
Monitors and evaluates performance of hatchery production and its effects on Lake Roosevelt biota; coordinates and performs research to identify management implications and changes in hatchery production.

199501100
Chief Joseph Kokanee Enhancement Project
Coordinates fishery entrainment and natural kokanee production enhancement work.with hatchery and net pen projects as part of Lake Roosevelt fishery restoration and enhancment efforts.

199001800
Evaluate Rainbow Trout/Habitat Improvements of Tributaries to Lake Roosevelt.
Coordinates rainbow trout natural production enhancement work.with hatchery and net pen projects as part of Lake Roosevelt fishery restoration and enhancment efforts.

Section 4 of 10. Estimated budget for Planning & Design phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for planning & design phase


FY 2002
FY03
FY04
FY05

Total budget 





Section 5 of 10. Estimated budget for Construction/Implementation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for construction/implementation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 6 of 10. Estimated budget for Operation & Maintenance phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor

1.  Production of 1 million yearling kokanee, 550,000 yearling rainbow trout and 300,000 fingerling kokanee for release into Lake Roosevelt in 2001.
a.  Brood stock capture, egg collection/allotment, viral sampling and culturing.
ongoing
88,636
 FORMCHECKBOX 



b.  Fry, fingerling and yearling rearing.  Includes 100% marking of kokanee salmon.
ongoing
139,902
 FORMCHECKBOX 



c.  Fish releasing and transferring.
ongoing
93,006
 FORMCHECKBOX 



d.  Water development, regulation and monitoring.
ongoing
98,636
 FORMCHECKBOX 



e.  Hatchery and grounds maintenance, culture protection and enhancement.
ongoing
123,636
 FORMCHECKBOX 


2.  Artificial Production Review compliance.
a.  Implement reform measures in the form of initial review process using Hatchery and Genetics Management Plan.
ongoing
1,208
 FORMCHECKBOX 


3.  Coordinate project through regional and local planning, programmatic review and implementation processes.
a.  Participate in NPPC amendment process.
ongoing
1,208
 FORMCHECKBOX 



b.  Participate in inter-mountain province sub-basin planning process.
ongoing
1,208
 FORMCHECKBOX 



c.  Coordinate activities through Lake Roosevelt Hatcheries and Fisheries Management Team.
ongoing
1,208
 FORMCHECKBOX 



d.  Public information exchange through Lake Roosevelt Forum.
ongoing
1,208
 FORMCHECKBOX 




Total
$549,856


Out year estimated budgets for operations & maintenance phase


FY 2002
FY03
FY04
FY05

Total budget
$650,000
$536,000
$552,000
$568,000

Section 7 of 10. Estimated budget for Monitoring & Evaluation phase

Task-based estimated budget

Objective (1. text, 2. text...)
Task (a. text, b. text...)
Task duration in FYs
Estimated FY01 cost
Subcon-
tractor





 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 






 FORMCHECKBOX 




Total
$   0


Out year estimated budgets for monitoring & evaluation phase


FY 2002
FY03
FY04
FY05

Total budget





Section 8 of 10. Estimated budget summary

Itemized estimated budget

Item
Note
FY 2001

Personnel
FTE: Includes 5 FTE's and 6 Seasonal
217,150

Fringe benefits
STOI fringe rate @ 18%
39,087

Supplies, materials, non-expendable property
Includes fish feed, egg allotments and general supplies
65,399

Travel
Includes vehicle O&M, travel and per diem
16,681

Indirect costs
STOI rate @ 17.6%
75,557

Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)
Includes building improvements, fork lift, engineering & design for new well and dredging costs
45,000

NEPA costs



PIT tags @$2.40/ea
# of tags: 


Subcontractor



Other
Utilities, fish health, water quality, equipment rental and maintenance costs
90,982

Total
$549,856

Total estimated budget

Total FY 2001 project cost

$549,856 





Amount anticipated from  previously committed BPA funds

 -  $0 





Total FY 2001 budget request

$549,856 





FY 2001 forecast from FY 2000

$505,000 





% change from forecast

8.9% increase 

Reason for change in estimated budget

The change from the FY'00 estimate reflects costs for purchase of a fork lift @ $15,000, engineering and design for scoping new well and water conveyance system for construction in 2002 @ $10,000, maintenance for degrading facility structure which includes painting and replacing water damaged floor @ $5,000 and the dredging of the settling pond and surface water collection site currently filled in with nutrient and natural sediment @ $15,000.
Reason for change in scope

No major changes goals, objectives or tasks.
Cost sharing

Organization
Item or service provided
Amount ($)
Cash or
in-kind?




 FORMDROPDOWN 





 FORMDROPDOWN 





 FORMDROPDOWN 





 FORMDROPDOWN 


Total cost-share
$   0


Out year budget totals


FY 2002
FY03
FY04
FY05

Planning & design phase
   0
   0
   0
   0

Construction/impl. phase
   0
   0
   0
   0

O & M phase
650,000
536,000
552,000
568,000

M & E phase
   0
   0
   0
   0

Total budget
$650,000
$536,000
$552,000
$568,000

Other budget explanation

Depending on funding sought through the All-H process, this project may seek funding for performing a feasibility study of utilizing spawning channels and streamside incubation, rearing and release to enhance natural producing kokanee salmon in Lake Roosevelt.  Estimated intial cost is $20K.
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